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Open House 
OBJECTIVES!

•! Raise community awareness of the draft 
Comprehensive Plan before public hearings 

•! Enable discussion and questions about 
draft plan in an informal setting 

•! Obtain feedback on the potential near-term 
action priorities highlighted in the draft plan 



Comprehensive Plan 
Purpose and Use!

•! Guidance and reference document for 
decision-makers, City staff, others 

•! Helps to guide decisions on: 
–!Annual and multi-year budgeting 
–!Department and program priorities 
–!Development review / approval 
–!Grant pursuits 
–! Intergovernmental 

and other agreements 



•! History and Updates 
 1968: First Comprehensive Plan adopted 
 1978, 1988, 1993, 1999: Complete plan updates 
 2004, 2010, 2013: Limited amendments by staff 

•! Purpose and Statutory Authority 
 Texas Local Government Code §211.004 – 
 requires municipalities that adopt zoning 
 regulations to do so "in accordance with  a 
 comprehensive plan" 

Comprehensive Plan 
Background!



•! Community Input 
July 2013  City Council and P & Z Workshop 
Sept 2013  Listening Sessions 
Oct 2013  Big Picture Open House 1 
Ongoing  MindMixer online forum 

(1,700+ residents participated) 
6 Meetings  18-member Comprehensive Plan 

Advisory Committee (CPAC) 
July 6, 2015  City Council and P & Z Workshop 
July 16, 2015  Big Picture Open House 2 

 

 
Planning Process!



•! Prepare Revised Draft 
•! Joint Public Hearing (City Council, P&Z) 
•! P & Z Consideration and Recommendation 
•! City Council Consideration and Action 
•! Evaluation of Current Development 

Regulations 

 
Next Steps After Open House!



pearlandtx.gov/compplan 

 
Find More Details Online …!



 
Salient Features!

•! Reinvestment, Preservation, Quality of Life 
–! Regulatory Relief for Redevelopment and Infill Development 
–! Expanded Focus on Neighborhoods 
–! Tourism and Updated Parkland Dedication and Fee-in-Lieu Structure 
–! Neighborhood-Level and Special Area Planning 

•! Long Term Fiscal Impacts 
–! Economic Development - 20/20 Plan 
–! Annexation Planning  

•! Highest Return of Investment for Vacant Land 
–! Cost of Growth / Land Use Study 

•! Priority Action Tasks  

*   



Leads to ACTION 
in 5 Key Areas!

–!Capital Projects: 
»! Streets 
»!Water 
»!Wastewater 
»!Drainage 
»! Sidewalks 
»! Parks 
»! Facilities 



Leads to ACTION 
in 5 Key Areas!

–! Policies and 
Programs: 

»! Tax and 
utility rates 

»! PEDC 
incentive 
policies 

»! Neighborhood-
Oriented 
Policing 

»! Railroad 
“Quiet Zones” 

»! Sidewalk 
Installation 
Initiative 



Leads to ACTION 
in 5 Key Areas!

–! Regulations 
and Standards: 

»! UDC 
»! Engineering 

Design Criteria 
»! Corridor 

Overlay 
District 

»! Parkland 
dedication or 
fee in lieu 



Leads to ACTION 
in 5 Key Areas!

–! Partnerships 
and Coordination: 

»! Greater 288 
Partnership 

»! Keep Pearland 
Beautiful 

»! Pearland 
Alliance for 
Arts & Culture 

»! ISDs 
»! H-GAC 
»! TxDOT 



Leads to ACTION 
in 5 Key Areas!

–! More Targeted 
Planning: 

»! SH 35 
Corridor 
Master Plan 

»! Parks & 
Recreation 
Master Plan 

»! Utility 
Master Plans 

»! Management 
District Plans 

»! Neighborhood 
Planning 



Comprehensive Plan 
Organization!

•! Major Sections: 
–! Introduction 
–!Growth Capacity and Infrastructure 
–!Mobility 
–!Housing and Neighborhoods 
–!Economic Development 
–!Parks and Tourism 
–!Land Use and Character 
–! Implementation 



Comprehensive Plan 
Organization!

•! Common Elements in Core Sections: 
–!Context 
–!Legacy of Past Long-Range Planning 
–!Status and Outlook 
–!Key Planning Considerations 
–!Goals 
–!Strategic Priorities 
–!Other Action Items 
–!Tools 



Comprehensive Plan 
Organization!

•! Important Maps in Plan: 
–!Remaining Vacant Land [Growth Capacity] 
–!Potential Annexation Phasing [Growth Capacity] 
–!Thoroughfare Plan [Mobility] 
–!Land Use Plan [Land Use and Character] 



 
Key Numbers!

100,000 
Population threshold passed soon after Census 2010 

49.9% 
Total housing units in 2012 built since 2000 



 
Key Numbers!

225,000 
Projected build-out population of City limits + ETJ in 2042 

90% 
Working age residents commuting to jobs elsewhere 

(2010) 



 
Key Numbers!

69.8 
Square miles of jurisdiction (46.3 in limits, 23.6 in ETJ) 

13.2 
Square miles of remaining developable land (4.4 in ETJ) 



Vision and 
Guiding Principles!

Introduction 
Page 1.12 



A Guiding Principle 
expresses a basic 
value or operating 
policy that will apply 
regardless of the 
course of action 
ultimately chosen 

In the Future 
Pearland is …!



 
Key Planning Considerations!

Growth Capacity & Infrastructure 
–!Remaining developable land 
–!Fiscal and service implications 
–!Road and utility infrastructure 
–!Annexation potential 
–!School, facility implications 
–!Public safety services focus 
–!Revitalization as part of mix 
–!Utility infrastructure design 
–!Capital improvements planning 
–!Growth benefits (tax base) 
–!Prepare for “post boom” 



A Goal is a statement of 
a desired outcome (“end”) 
toward which efforts are 
directed as expressed by 
more specific objectives 
and action steps (“means”) 

 
Goals!



GOALS for 
Growth Capacity & Infrastructure!



 
Strategic Actions!

A Strategic Action is aimed at 
seizing a special opportunity or 
addressing a particular 
challenge one faces, 
recognizing that a broader 
agenda of new or ongoing 
activities will also be pursued 
in the meantime 



Strategic Actions for!
Growth Capacity & Infrastructure 

1.! Cost of Growth / Land Use 
Study 

2.! Regular Updating of 
Utility Master Plans 

3.! Annexation Planning 
 

•! Other Actions Items: 
–! “Smart Growth” Audit 
–! Accommodation of 

“Green” Building Practices 

 



Existing TOOLS for 
Growth Capacity & Infrastructure!



Annexation Special Focus 
in Growth Capacity Section!

–!Annexation Factors 
–!Potential Annexation Phasing 
–!Annexation Policies 
–!Annexation Parameters 



Potential 
Annexation 
Phasing 
»! 19 areas 
»! Short, 

Medium, 
Long Term 

»! Amount of 
land in each 
timeframe 



 
Key Planning Considerations!

Mobility 
–!Celebrate mobility gains 
–!Commuter relief 
–!SH 288/Broadway focus 
–!Cross-town circulation 
–!SH 35/Main St benefits 
–!McHard, Bailey benefits 
–!Traffic effects of more growth 
–!Greater bike/ped friendliness 
–! Image/aesthetic considerations 
–!Readiness for future rail transit 



GOALS 
for Mobility!



Strategic Actions 
for Mobility!

1.! SH 288 Corridor 
Improvements 

2.! Targeted Capital Projects 
3.! Sidewalk Network 

Upgrades 
 

•! Other Actions Items: 
–!Context-Sensitive Roadway 

Design 
–! Street Connectivity Index 
–! Ped/Bike Accommodation on 

Commercial Sites 

 



 
Key Planning Considerations!

Housing & Neighborhoods 
–!Broader ownership options 
–! Lot / house size considerations 
–!Multifamily housing concerns 
–!Regulating desired outcomes 
–!Older rental properties 
–!Promoting reinvestment 
–!City-HOAs partnering 
–!Accommodating seniors 
–!More green in neighborhoods 
–!Managing older housing stock 



GOALS for 
Housing & Neighborhoods!



Strategic Actions for 
Housing & Neighborhoods!

1.! Greater Housing Variety 
2.! Regulatory Relief for 

Redevelopment 
3.! Expanded Focus on 

Neighborhoods 
 

•! Other Actions Items: 
–! Redevelopment Incentives 
–! Zoning Incentive for Addressing 

Targeted Housing Needs 
–! Accessory Dwelling Units 
–! Maximum Lot Coverage Rationale 
–! Evaluate and Elevate 

Neighborhood Design 



 
Key Planning Considerations!

Economic Development 
–!Growth trends not sustainable 
–!Ongoing planning, investment 
–!Pearland is the “New America” 
–!Citizens want more amenities 
–!Looks matter 
–!Must build sense of community 



9 Core Strategies in 
Pearland 20/20 Strategic Plan!



Strategic Actions from 
Pearland 20/20 Strategic Plan!



 
Key Planning Considerations!

Parks &Tourism 
–!Parkland need in growth areas 
–!Trail Plan implementation 
–!Special recreation interests 
–!Youth sports emphasis 
–!More amenities vs. “leakage” 
–!Multi-purpose events venue 
–!Formalized cultural planning 
–!Continued recognitions 



GOALS for 
Parks and Tourism!

Provide greater focus on early land acquisition 
to address future parkland needs in prime 
growth areas of the community, plus immediate 
developer provision of park facilities in new 
subdivisions versus land dedication. 

Ongoing Trail Master Plan implementation with a 
particular focus on connectivity improvements 
around residential neighborhoods. 



GOALS for 
Parks and Tourism!

Expanded recreation/cultural/entertainment 
amenities to enhance residents’ quality of life, 
reduce the “leakage” of such economic activity 
to destinations outside the city, and draw more 
visitors and tourism dollars to Pearland. 

Accomplishing a multi-purpose events venue 
in Pearland, with related lodging and hospitality 
uses. 



Strategic Actions 
for Parks & Tourism!

1.! Cultural Arts Plan 
2.! Multi-Purpose Events 

Venue / Convention Center 
3.! Updated Parkland 

Dedication and Fee-in-Lieu 
Structure 

 
•! Other Actions Items: 

–!Combined Parks/Recreation and 
Trail Master Plans 

–! Internal Marketing Initiative 
–! Public Art Initiative 

 



 
Key Planning Considerations!

Land Use & Character 
–!Use of remaining land 
–!Redevelopment potential 
–!Focal points and gateways 
–!Transportation coordination 
–!Extent of multifamily use 
–!Extent, location of industrial 
–!Residential lot sizes 
–!Clustering in constrained areas 
–!Community appearance 



GOALS for 
Land Use & Character!



GOALS for 
Land Use & Character!



Strategic Actions for 
Land Use & Character!

1.! Unified Development Code 
(UDC) Updates 
–! “Flex” Zoning 
–!Built-in Options for Cluster 

Development 
–!Density Bonus as an 

Incentive 
2.! Neighborhood-Level and 

Special Area Planning 
 



Proposed versus 
Current Adopted Land Use Plan!

Current Map 

Proposed Map 



Proposed versus 
Current Adopted Land Use Plan!

»! Changes 
in certain 
categories 
•! Suburban 

Residential 
•! Lower Kirby 

Urban Center 
•! 288 Gateway 

»! New 
multi-family 
residential only 
in mixed-used 
projects 

»! Fewer 
Retail Nodes 

»! Map updates 
to reflect 
actual 
development 
outcomes 



–!62% in residential categories 
•! 38.7% in low density residential 
•! 1.2% in high density residential 

–!11% in industrial categories 
–!6.5% in parks, open space 
–!2.6% in Lower Kirby 

Urban Center 
–!1.1% (495 acres) in 

storm water detention 

 
Acreages!



Near-Term Action Priorities 
Compilation of Strategic Actions 



Plan Implementation and 
Keeping the Plan RELEVANT!

•! Monitor and report progress 
•! Annual plan review – 

amend as needed 
•! 5-year evaluation 

and interim 
plan update 

•! 10-year full 
plan update 




