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INTRODUCTION 
 
The City of Pearland’s Capital Improvement Program (CIP) has 
been developed in order to further our commitment to the citizens 
of Pearland by working to meet today’s needs, as well as those of 
the future ensuring a sustainable infrastructure. From work on 
underground water and sewer lines to more visible projects such as 
street paving, street extensions, and new community facilities, the 
five-year CIP addresses the needs of the City through responsible 
City Government with a comprehensive and fiscally responsible 
approach. 
 
What is a Capital Improvement?  A capital improvement is a major, 
non-routine expenditure for new construction, improvements to 
existing buildings, facilities, land, streets, storm sewers, and 
expansion of the City’s park system, to name a few. A capital 
improvement project has a relatively high monetary value 
($100,000+), long-life expectancy, and results in the creation of an 
asset or extends the life of existing assets.  The cost of the capital 
improvement includes design, legal fees, land, operating 
equipment, furniture, construction, etc. that is necessary to put the 
asset into service. A capital improvement project is not the 
purchase of a piece of equipment such as a fire truck, vehicle, etc. 
 
What are the benefits of a Capital Improvement Program?  A long-
term capital improvement program has many obvious benefits 
derived from its organized approach to planning projects. The 
program can focus attention on community and City strategic 
priorities and needs, allowing projects to be prioritized based on 
need.  The CIP can be an effective tool for achieving goals set forth 
in the City’s Comprehensive Plan, as well as the City’s various 
master plans. Through proper planning, the need for bond 
referendums, bond issues or other revenue production measures 
can be foreseen, and action can be taken to fund the projects as 
identified. 
 

CIP DEVELOPMENT PROCESS 
 
The development of a capital improvement program is a continual 
process and, consequently, should be viewed as a working 
document. Therefore, while the document covers a five-year 
planning perspective, it is revised every year in order to 
accommodate new projects, reflect changes in ongoing projects, 
and extend the program an additional year.   
 
The first year of the plan is incorporated into the annual 
budget to appropriate funds. Improvements identified in 
subsequent years are approved only on a planning basis and 
do not receive expenditure appropriation.  Cost estimates for 
years two through five are also for planning purposes only, to 
be used in conjunction with the City’s long-range financial 
plan for operations.   
 
Projects included in the five-year CIP are either City managed 
projects or include just the City’s share of projects that will be 
managed by other agencies. If an outside agency contributes 
funding directly to the City for a project that the City will manage, 
then that cost, and funding are included in the project budgets.  
The Five-Year Capital Improvement Program includes all capital 
projects, which are to be financed in whole or in part from funds 
subject to control or appropriation by the City.  Therefore, the CIP 
includes bond appropriations (general obligation, certificates of 
obligation and revenue bonds), General Revenue – Cash, 
Economic Development Corporation Sales Tax, System Revenues 
– Cash, Impact Fees, Developer Contributions, and any Federal, 
State or private foundation grant funds received by the City for 
capital improvement projects. 
 
The City considers input from the citizens, the Planning and Zoning 
Commission, City staff members, and master plans in the 
preparation of the Capital Improvement Program. A project list is 
compiled, prioritized by year, and cost estimates assigned. The 
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Finance Department also looks at the overall effect of projects, 
including the need to issue debt, potential impact on the tax rate, 
and operations and maintenance impact on the City. The City 
Council, through workshops, reviews the draft with any 
recommended changes incorporated into the final document. A 
final draft of the Five-Year CIP is then prepared for Council 
consideration and approval. Upon Council adoption, the five-year 
CIP document is reproduced and distributed for implementation of 
the program. 
 
2023 - 2027 CAPITAL IMPROVEMENT PROGRAM 
 
The Five-Year Capital Improvement Program for 2023 to 2027 
totals $794,371,797. How is the Capital Improvement Program 
funded? Funding for CIP projects are derived from various sources, 
including General Obligation Bonds, Certificates of Obligation, 
Water & Sewer Revenue Bonds, Impact Fees, General Revenues, 
System Revenues, P.E.D.C., Developer Contributions, 
County/MUD Contributions, Federal and State Highway Funds, and 
Grant Funds.  Uses of the funding include Drainage, Streets, 
Facilities, Parks, Water, and Wastewater projects.  
 
The 2023 - 2027 Capital Improvement Program completes the 
balance of funds from the 2007 bond referendum. In May 2019, 
Pearland citizens approved general obligation bonds in the amount 
of $80 million that has been included in this document as 2019 
general obligation bonds.  The use of these funds is designated for 
streets, drainage, parks, and facility projects. 
 
Even though Pearland citizens passed a new bond referendum, the 
City has identified additional projects the 2007 and 2019 bonds will 
not cover. The list of identified projects does not include potential 
projects identified during the development and completion of 
master plans including but not limited to the parks master plan, the 
drainage master plan, the facilities assessment study, pavement 
management plan or potential transportation improvement plan 

opportunities. 
   
The graph on the following page provides a breakdown of the 
funding sources and uses. 
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