CITY OF PEARLAND

State of Finances Snapshot
FY2013-2014

For the Quarter ending December 31, 2013



MAJOR FUND
SUMMARIES

o GENERAL FUND

o WATER & SEWER FUND

o HOTEL OCCUPANCY TAX FUND
o PEDC FUND



GENERAL FUND REVENUE SUMMARY

REVENUES FY 2014 FY 2014 FY 2014 % FY 2013
BUDGET ACTUAL-TO-DATE OF BUDGET  ACTUAL-TO-DATE
Property Taxes $11,818,335 $6,563,723 55.5% $6,238,983
Sales and Use Taxes 17,428,319 4,496,251 25.8% 4,128,655
Franchise Fees 6,106,615 957,302 15.7% 921,575
Licenses & Permits 2,877,117 886,144 30.8% 600,690
Fines & Forfeitures 3,568,281 715,660 20.1% 717,241
Charges for Service 13,175,835 5,282,325 40.1% 5,141,890
Miscellaneous 575,362 144,099 25.0% 101,530
Sub-Total $55,549,864 $19,045,504 34.3% $17,850,564
Transfers in 3,709,547 71,344 1.9% 827,451
Other Financing Sources 901,825 1,852,939 205.5%
TOTAL REVENUES $60,161,236 $20,969,787 34.9% $18,678,015

»Excluding Transfers In and Other Financing Sources, revenues are 34.3% of budget.

= Property Taxes — Actual collections through December for General Fund current property tax — 56.6% vs. 57.8% last year. Budget based
on a 98.4% collection rate.

=Sales Tax Collection (Actual) — YTD collection totals $4,450,325 which is 0.5% greater than the YTD adopted budget of $4,429,539, and
$301,185 or 7.3% greater than the actual receipts from last year.

=Licenses & Permits $886,144 and 30.8% of budget. This is $285,454, or 47.5%, higher than last year due to increase in commercial permit
activity, including HEB and HCA. Building Permits reflects a 6.6% increase in residential permits compared to last year — 209 SF permits
issued through 12/31/2013 vs. 196 last year, and permitted value is higher by $7.2M or 17.5%. Commercial permits issued are 48 vs. 12 last
year, and value up $40.6M.

»Fines & Forfeitures — Less than last year by $1,581, or 0.2%, and are 20.1% of budget. Number of charges decreased by 22% or 1,530
and warrants cleared decreased by 5.3% or 112, and charges dismissed declined by 17.

= Charges for Services — Greater than last year by $140K and are 40.1% of budget. Increase over last year by $326K in TIRZ administration
fees, Engineering Inspection fees are lower by $147K due to MUD 21 inspection fees included December 2012, and Ambulance Service
Fees down by $88K due to a reduction in Medicare/Medicaid reimbursements, which are a major portion of billings.

=Miscellaneous — At 25% of budget. A $43K increase over December 2012 mainly due to a $77K Citibank Credit Card rebate this year.
=QOther Financing Sources — Lease/Purchase Carryover for FY2013 - $1.853M approved January 2014.



AMBULANCE FEES

Transportation Net Charge Payments

Mix by Type Received
Insurance 23.8% $1,011,608 30.7% $967,369 53.4%
Medicaid/Medicare 45.4% $658,941 20.0% $642,058 35.4%
Patient 26.9% $1,461,401 44.4% $151,669 8.4%
Other 3.9% $159,338 4.8% $51,202 2.8%

Total 100.0% $3,291,288 100.0% $1,812,298 100.0%



GENERAL FUND EXPENDITURE SUMMARY

EXPENDITURES

FY 2014

BUDGET

FY 2014
ACTUAL-TO-DATE

FY 2014 %
OF BUDGET

FY 2013
ACTUAL-TO-DATE

General Government $7,433,447 $2,293,494 30.9% $2,048,389
Public Safety 32,735,541 8,823,901 27.0% 7,188,437
Community Services 3,860,153 920,494 23.8% 879,510
Public Works 9,489,965 1,674,016 17.6% 1,565,580
Parks & Recreation 8,443,490 1,645,010 19.5% 1,673,676

Sub-Total $61,962,596 $15,356,915 24.8% $13,355,592
Transfers Out 1,386,903 0.0% 436,414
TOTAL EXPENDITURES $63,349,499 $15,356,915 24.2% $13,792,006

= Expenditures of $15.4M are 24.2% of budget and are $1,564,909 higher than at this
Total Expenditures Thru December 2012 were 22.6% of budget.

»General Government — 30.9% of budget. Over last year by $245K due to the annual maintenance payment
for Tenzinga and the CPM Program, operations of the West Side Library, and retirement payouts.

=Public Safety — 27.0% of budget and over last year by $1.6M mainly due to the payment of a pumper and
ladder truck and equipment for the fire trucks ordered in 2013, and the addition of Police Officers mid-year
FY2013. Ambulance and staffing for additional crew underway.

»Community Services — Comprehensive Plan underway.

same time last year.

»Public Works —Higher than last year mainly due to purchase of materials for drainage and sidewalk
replacement. ROW (sidewalk/street) Assessment budgeted at $300K; Bid, received 3 proposals.

» Parks & Recreation — 19.5% of budget and is $29K less than last year. Seasonal related expenditures.
»Transfers out — Transfer made in January 2014.



WATER SEWER FUND REVENUE SUMMARY

REVENUES FY 2014 FY 2014 FY 2014 % FY 2013

BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE

Sale of Water $15,863,713 $3,524,848 22.2% $3,833,354
Sewer Revenues 12,450,772 3,179,350 25.5% 3,016,394
Other Service Charges 1,361,586 274,624 20.2% 326,845
Interest Income 41,150 6,782 16.5% 3,790
Other Misc. Income 234,650 77,145 32.9% 210,396
Transfers In 2,428,835 0.0% 624,875
TOTAL $32,380,706 $7,062,748 21.8% $8,015,654

= Total revenues are $7.1M or 21.8% of budget. Water/Sewer charges of $6.7M make up
94.9% of revenues. Excluding transfer In, Revenues are 23.6% of budget.

»Gallons billed through December 2013 of 933.7 million is 54.4 million more than last
December, with residential increasing by 40.6, due to annexation of BC MUD 4, and
commercial by 18.6 million gallons. This is an increase of 6.2% over December 2012.

»There were 13.0 inches of rain YTD, 4.4 inches of additional rainfall than last YTD. A majority
of rainfall, 7.4 inches, was recorded in October 2013.

=Other Miscellaneous Income — Lower than last year by $133K due to annexation of BC MUD 4.

»Transfers In — Made in January 2014.
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RAINFALL COMPARISON

MONTHLY COMPARISON OF RAINFALL
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WATER SEWER FUND EXPENSE SUMMARY

EXPENSES FY 2014 FY 2014 FY 2014 % FY 2013

BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE

Lift Stations $1,004,736 $198,877 19.8% $163,913
Wastewater Treatment 4,248,281 922,139 21.7% 665,617
Water Production 7,668,702 1,084,787 14.1% 1,086,430
Distribution & Collection 2,161,322 538,023 24.9% 597,002
Construction 1,000,074 240,445 24.0% 449,974
GIS 247,289 58,549 23.7% 58,147
W&S Revenue Collections 2,425,084 347,723 14.3% 641,526
Sub-Total $18,755,488 $3,390,544 18.1% $3,662,608
Other Requirements 10,597,472 96,001 0.9% 119,212
Transfers 1,733,231 0.0% 788,626
TOTAL $31,086,191 $3,486,545 11.2% $4,570,446

= Personnel Costs: $1,653,859 (8.8%), Operations: $1,736,685 (9.3%), are 18.1% of budget.
Including Other Requirements and Transfers, expenses are 11.2% of budget.

= Carryover — $787K requested for FY2013 carryover.

= Lift Stations — 19.8% of budget and $35K over last year.

= Wastewater Treatment - 21.7% of budget, $256K greater than last year. Sludge removal charges
in FY14. $95K carryover.

=\Water Production — 14.1% of budget. $579K requested for FY2013 carryover.

=Construction — 24.0% of budget. $210K less than last year. Purchase of equipment in FY 2013;
Wheel loader.

"W&S Revenue Collections — 14.3% of budget with $294K lower than last year mainly due to
register replacement and meters for development.

» Transfers — First Quarter transfers recorded in January 2014.



HOTEL TAX FUND SUMMARY

REVENUES / EXPENDITURES FY 2014 FY 2014 FY 2014 %
BUDGET ACTUAL-TO-DATE OF BUDGET

Occupancy Tax $1,148,088 $583 0.1%
Interest Income 3,000 1,062 35.4%
Miscellaneous 1,852

TOTAL REVENUE $1,151,088 $3,497 0.3%
Operating Expenditures 761,195 91,473 12.0%

TOTAL EXPENDITURES $761,195 $91,473 12.0%

o July — September HOT taxes received in November, accrued back to FY2013. $315K.
October-December taxes will be received in January. Received $235,003.

« Expenditures total $91,473, 12.0% of the budget. Personnel $41,115; Marketing and
Advertising $18,351; Rental and Lease $16,538.

« Fund balance as of December 31, 2013, is $2,183,177. Budgeted balance at 9/30/14 is
$2,661,046.
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INTERNAL SERVICE FUNDS
MEDICAL SELF INSURANCE FUND

REVENUE FY 2014 FY 2014 FY 2014 % FY 2013

BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE
Interest $490 $113 23.1% $112
Employee Contributions 5,412,972 1,251,968 23.1% 1,213,053
Retiree Contributions 86,429 26,778 31.0% 16,398
Miscellaneous 47,942 58,731
Transfers in 168,750
TOTAL REVENUES $5,499,891 $1,326,800 24.1% $1,457,044

EXPENDITURES

FY 2014

BUDGET

FY 2014
ACTUAL-TO-DATE

FY 2014 %
OF BUDGET

FY 2013
ACTUAL-TO-DATE

Administration Fees $900,333 $197,723 23.5% $180,939
Medical Insurance Claims 4,585,452 1,200,298 26.2% 869,703
Wellness Programs 20,000 1,052 5.3% 120
TOTAL EXPENDITURES $5,505,785 $1,399,073 25.4% $1,050,762
ENDING FUND BALANCE $470,200 $403,821 $749,564
Individual Stop Loss Employee _
Plans Participation Claims
125,000
$ Kelsey (340) 63% 40%
HSA (12) 2% 2%
Aggregate Stop Loss
Open Access (185) 34% 42%
$6.1 million Open Access PPO 16%
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INTERNAL SERVICE FUNDS
PROPERTY LIABILITY FUND

REVENUE FY 2014 FY 2014 FY 2014 % FY 2013
BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE
Interest $50 $0 0.0% $0
Insurance Reimbursements 90,000 50,160 55.7% 7,551
Transfers in 1,265,888 26,778 0.0% 265,003
TOTAL REVENUES $1,355,938 $50,160 3.7% $272,554

EXPENDITURES

FY 2014

BUDGET

FY 2014
ACTUAL-TO-DATE

FY 2014 %
OF BUDGET

FY 2013
ACTUAL-TO-DATE

General Liability 50,397 47,152 93.6% 37,835
Errors and Omissions Ins. 74,840 74,140 99.1% 65,456
Public Employee Dishonesty 3,225 2,010 62.3% 2,575
Animal Mortality Ins. 2,270 2,340 103.1% 2,220
Law Enforcement Liability 71,869 73,580 102.4% 67,406
Real & PP Ins. 81,578 71,152 87.2% 71,119
Windstorm Damage Ins. 641,006 0.0% 22,105
Automobile Liability Ins. 112,169 102,867 91.7% 96,836
Auto Damage 92,043 87,957 95.6% 84,758
Property XS Wind 92,793 56,517 60.9% 88,374
Mobile Equipment 12,518 12,480 99.7% 10,733
Costal Wind 15,420 14,150 91.8% 12,656
Sewage Back-up 15,760 15,820 100.4% 15,010
Other Expenses 90,000 20,063 22.3% 20,699
TOTAL EXPENDITURES 1,355,888 580,229 42.8% 597,782




P.E.D.C. FUND REVENUE SUMMARY

REVENUES

FY 2014

FY 2014 FY 2014 % FY 2013
BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE
Sales Tax $8,673,733 $2,248,126 25.9% $2,064,328
Interest Income 38,500 10,345 26.9% 6,183
Miscellaneous 414,648 112,520 27.1% 110,294
TOTAL REVENUE $9,126,881 $2,370,991 26.0% $2,180,805

Sales Tax Collection — 25.9% of PEDC Fund revenue. Oct. — December (Actual) totals

$2,225,163 which is 0.03%, or $5,688, greater than the adopted budget of $2,219,475
and $150,592 or 7.3% greater than the actual receipts from last year.

Miscellaneous:

=PEDC received $103,500 for rent for the CSI facility, per agreement.

=|nterest income at $10,345
»Reserve for Debt Pay-off

»Setting aside 20% of sales tax so that by 2015 can call and pay-off Series
2010 bonds.

sReserve at 12/31/13 - $3,491,382
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P.E.D.C. FUND EXPENDITURE SUMMARY

EXPENDITURES FY 2014 FY 2014 FY 2014 % FY 2013
BUDGET ACTUAL-TO-DATE OF BUDGET ACTUAL-TO-DATE

Operating $1,743,407 $313,515 18.0% $302,119

[Capital Outlay 48,000 0.0%

Transfers 178,782 16,247 9.1% $48,694

IBond Payments 2,054,024 0.0%

|Capita| Transfers Out 108,731 85.7%

[Business Incentives 2,794,889 10,148 0.4% $41,420)
TOTAL EXPENDITURES $6,819,102 $448,641 6.6% $392,233|

=Operating — $313,515 Includes personnel costs, as well as expenditures associated with
marketing and promotional programs.

=Transfers — $16,247 to U of H Fund. Transfers for City support services are reflected in
January.

*Bond Payment — Payment of principal and interest on bonds to be paid in February and
August.

=Capital Transfer Out - $108,731 for Business Center Drive.
carryover of $376,274 in January 2014.

Board and Council approved

=sBusiness Incentives — Includes Sales Tax incentives of $10,148

*The Board also approved a maximum contribution of $700,000 to the Max Road Sports
Complex. This will be reflected during year-end projections.
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P.E.D.C. INCENTIVES

Current Incentives Amount FY 2014 Balance
Altus Harbor $87.5K S80K SO S7.5K
Cardiovascular Systems, Inc. S5.1M S4.1M SO S1M

KS Management S2.6M SO SO S2.6M
Merit Medical Systems, Inc. S888K SO SO S888K
SCR HH GP S300K S180K SO S120K
Shadow Creek Ranch/AmReit* S667K S482.4K | $10.148K | S174.452K
Zapp Precision Wire $60.0K SO SO $60.0K
Dover S630K SO SO S630K
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ECONOMIC INDICATORS

PROPERTY TAX ALLOCATION
SALES TAX COLLECTION
e MONTH-TO-MONTH

e QUARTER-TO-DATE
BUILDING PERMITS

e SINGLE FAMILY

e COMMERCIAL

e PERMIT REVENUE
HOT TAXES

e BY QUARTER

e BY YEAR
UNEMPLOYMENT RATE
FORECLOSURE FILINGS
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PROPERTY TAX COLLECTIONS
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SALES TAX

SALES TAX ACTUAL-TO-ACTUAL AND PERCENT CHANGE

$3.00
$2.50
@ $2.00 o
2 $1.50
= $1.00 '
= $0.50 |
$0.00 :
Oct* Nov Dec Jan Feb Mar | April | May | June | July Aug | Sept
mmm FY13 Actual| $1.83 | $1.75 | $2.64 | $1.67 | $1.73 | $2.23 | $1.72 | $1.83 | $2.23 | $1.86 | $1.94 | $2.10 %
mmm FY14 Actual | $1.88 | $1.94 | $2.86
=m=% Change | 2.7% | 10.8% | 8.1%

SALES TAX ORIGINAL BUDGET-TO-ACTUAL AND PERCENT CHANGE

r 15.0%

- 10.0%

- 5.0%

0.0%

$3.00
$2.50
o $2.00 -
2 $1.50
= $1.00
[
$0.00 .
Oct Nov Dec Jan Feb Mar | April May | June | July Aug Sept
mmm Y14 Budget| $1.75 | $1.97 | $2.93 | $1.72 | $1.86 | $2.36 | $1.93 | $2.20 | $2.52 | $2.08 | $2.12 | $2.50
mmm Y14 Actual | $1.88 | $1.94 | $2.86
=m=0% Change 7.4% | -1.5% | -2.5%

*October FY13 Actual has payments made in advance totaling $103K.

15.0%

10.0%

5.0%

0.0%

-5.0%

(Percent Change)

(Percent Change)

18



SALES TAX
YTD COLLECTIONS
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SALES

AX COMPARISONS

CITY NET PRIOR YEAR % 2013 PAYMENT | 2012 PAYMENT %
(tax rate) PAYMENT FOR DEC.* CHANGE TO DATE* TO DATE** CHANGE
FOR DEC.* (JAN — FEB) (JAN — FEB)

BAYTOWN (1.25) 1,605,931.90 1,535,006.27 4.62% 2,762,100.43 2,584,404.98 6.87%
COLLEGE 2,408,295.47 2,316,372.07 3.96% 4,234,042.11 3,974,528.80 6.52%
STATION (1.5)
FRISCO (2.0) 6,986,288.44 6,547,330.73 6.70% 11,875,782.21 10,594,475.19 12.09%
(LEAC)BUE CITY 1,733,102.60 1,532,900.55 13.06% 2,893,430.97 2,579,053.54 12.18%
1.75
MCKINNEY (2.0) 4.158,860.29 4.914,609.75 -15.37% 7,124.903.36 7,578,882.09 -5.99%
PASADENA (1.5) 3,406,013.90 3,002,609.95 13.43% 5,787,401.94 5,040,797.91 14.81%
PEARLAND (1.5) 2,855,704.57 2.642,611.76 8.06% 4,795,895.38 4,394,193.41 9.14%
PLANO (1.0) 8,853,590.11 7.841,240.20 12.91% 14,362,911.85 12,378,748.23 16.02%
ROUND ROCK 6,591,104.33 6,528,898.68 0.95% 12,908,475.79 12,426,930.24 3.87%
(2.0)
(SZUSAR LAND 5,695,894.78 5,066,630.69 12.41% 9,564,423.20 8,288,431.08 15.39%
THE
WOODLANDS 6,090,527.03 5,677,714.20 7.27% 9,721,764.43 8,641,133.31 12.51%
(1_0)***

* December received in February
** Source: Texas Comptroller of Public Accounts reported by calendar year (Jan. — Feb.)
*** The Woodlands is a combination of several special purpose districts.
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SINGLE FAMILY PERMITS

QUARTERLY COMPARISON OF PERMITS

1st Quarter
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(# of Permits)
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SINGLE FAMILY PERMITS

COMPARISON THRU 1ST QUARTER
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COMMERCIAL PERMITS

QUARTERLY COMPARISON OF PERMITS
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COMMERCIAL PERMITS

COMPARISON THRU 1ST QUARTER*
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*FY14 increase in value is mainly due to HCA Hospital and HEB and does not include the Max Road Sports Complex..




TOTAL BUILDING PERMIT AND
BUILDING PLAN FEE REVENUE

CUMULATIVE COMPARISON BY QUARTER
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mFY12 Actual $304,639 $629,835 $1,191,197 $1,512,210
m FY13 Actual* $381,118 $823,768 $1,453,162 $2,040,141
®m FY14 Actual $642,305

*New fees effective

10/01/2013.
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HOTEL OCCUPANCY TAX
THREE-YEAR COMPARISON BY QUARTER
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$292,315

*Reflects amount received for each quarter. includes Spring Hill and Sleep Inn Suites, in MUD4
beginning FY2013 second quarter.




HOTEL OCCUPANCY TAX

CUMULATIVE COMPARISON BY QUARTER*
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mFY12 Actual $174,281 $380,103 $610,643 $816,632
m FY13 Actual $192,734 $497,854 $826,712 $1,157,450
m FY14 Actual $292,315

*Reflects cumulative total thru 4th Quarter.
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UNEMPLOYMENT RATE

AVERAGE RATE BY QUARTER
(PEARLAND/STATE/NATIONAL)
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0.0 0111201113011 [40-11 [ 10-12 | 20-12 [ 30-12 | 40-12 | 10-13 | 20-13 | 30-13 | 40-13 | 10-14
a«+mNational 9.5 9.0 9.0 9.0 8.7 8.3 8.2 8.0 7.8 7.7 7.6 7.2 7.0
am=State 8.2 8.0 8.1 8.0 7.6 7.1 6.9 7.0 6.3 6.4 6.5 6.4 6.1
=.wPearland 6.3 6.7 6.5 6.6 6.1 5.9 5.3 5.2 4.6 5.0 5.0 4.9 4.4

Source: Labor Market & Career Information, Texas Workforce Commission and Federal Bureau of Labor Statistics.
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SUMMARY OF MAJOR CAPITAL

PROJECTS
o Through 12/31/13

PROJECT ;BEZE[T) ACT[;JAAF"E'TO' Eggﬁc'\:/'g' REMAINING ANSTA'S:EgTSED
Maxgoorﬁglgforts $4,619,881 $1,394,655 |  $3,110,060 $115,166 $0
Pea”angxlzarkway $3,695,192 $1,497,197 $31,804 |  $2,166,101 $752’o?(2)8

Fire Station #3 $3,117,291 $207,206 $83,2909 |  $2,077,086 $0

SCR Park $8,415,051 $585,093 $101,856 |  $7,728,102 $0

Centennial Park $1,728,153 $27,768 $183,584 $1,516,801 $0

Fite Road $1,100,849 $13,596 $529,349 $557,905 $0

Max Road $2,214,189 $367,064 $490,115 |  $1,357,010 $0
CR 59 Expansion $2,837,223 $1,969 $0 |  $2,835,254 $800,000
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SUMMARY OF MAJOR CAPITAL

PROJECTS
o Through 12/31/13

FUNDED ACTUAL-TO-
BUDGET DATE

ENCUMB-
RANCE

ANTICIPATED
SAVINGS

PROJECT

REMAINING

'”te'gggtrgr: ;aﬁic $3,781,666 $1,014,998 |  $1,760,671 $105,998 $5g£g8
FarE)':g/;/nVS\?\é\r/]TP $9,400,000 $0 $414,000 $8,986,000 $0
Hatfield Sewer $6,889,000 $3,304,274 | $3,584,166 $561 $0
Old Alvin Waterline $3,406,718 $3,245,508 $156,416 $4,794 $0
Kirby Dr. Extension $1,235,000 $9,196 $0 $1,225,804 $0
ng't"e"’r‘]g OF:]d $2,650,195 $27,153 $60,000 $2,563,042 $0
Mc Hard Waterline $10,011,109 $1,009,232 $278,456 $8,723,421 $0
Walnut Lift Station $1,111,639 $69,764 $37,565 $1,004,310 $0
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GRANT UPDATE

« HGAC/Solid Waste
— Request for $116,686 approved for funding to purchase/install a
glass crusher at Stella Roberts Recycling Center.

« CDBG
— Westchester Circle Sidewalks/Drainage is at Substantial Completion,
awaiting final approval by Eng/Capital Projects.
— Consolidated Annual Performance Evaluation Report for Program
Year 2012 (FY 2013) submitted to HUD.
— $333,253 CDBG Program Year 2013 (FY 2014) funds released and
contracts for subrecipients executed by Finance Director.
e $66,650.60 — Program Administration
» $35,040 — Subrecipient Social Services Programs
o $231,562.40 — Garden/FM518 Traffic Signal Installation

 General Land Office (former Texas Department of Rural Affairs)
CDBG Disaster Funds — Lift Stations $348,000
— Installation of generator switches on lift stations completed.
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GRANT UPDATE

« Safe Routes to School - TxDOT

— Final SRTS Plan is complete and scheduled for COP, PISD, and
AISD governing bodies to adopt the plan in Quarter 2.

« HGAC/DWI

— City awarded contract for $22,959 ($18,719 federal funds, $4,240
local matching funds) for the Selective Traffic Enforcement
Program (STEP).

— Funding pays overtime for officers involved in DWI enforcement

activities.
 Grants Summary Number Amount
— FY14 Grants Applied For 3 $ 159,562
— Grants Awarded 2 $ 139,645

— Active Grants 17 $ 3,404,559
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CITY INVESTMENTS
FIRST QUARTER

BOOK VALUE
Portfolio at Sept. 30, 2013 $81,180,409.69
Portfolio at Dec. 31, 2013 $89,364,730.77
PORTFOLIO
Cash 67%
CD 14%
FFCB/FHLB/FHLMC/FNMA 19%
MATURITY (Number of Days)
Weighted Average Maturity 230
Longest Maturity 1,822
YIELD TO MATURITY AT COST (Quarter Average)
City's Yield to Maturity 0.29%
1 Year T-Bill Benchmark Yield 0.12%

Agency Note Benchmark Yield 0.14%
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OTHER NOTEWORTHY HIGHLIGHTS

FIRST QUARTER

Bid lease-purchase for financing for various 2013 capital purchases with
U.S. Bancorp Government Leasing and Finance, Inc.; 2.028%.

Approved nominations and voted for Appraisal Districts Board of Directors.
Development Authority of Pearland Bond Sale, Series 2013; $9.1M.
Contract for False Alarm management complete; Go live February 2014.
Awarded contract for ERP consultant for replacement of HTE.

Amended Waste Management contract to include cart recycling and
transition of commercial garbage biling and collection to Waste
Management.

Year-end audit began; completed audit schedules.

Finalized budget book, sent to printers, GFOA for award and placed on
web-site.

Printed and distributed Five-Year CIP; placed on web-site.
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