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One of the outcomes from the City Council retreat in 2009 was for Council and Citizens to receive regular updates on 
the City’s Finances now referred to as the State of the Finances Snapshot.  This update is done quarterly and includes 
the review of financial activity for the General Fund, Water & Sewer Fund, PEDC, Hotel/Motel Fund and other 
interrelated funds.  The update also includes key economic indicators, update on grant activities, and major capital 
projects.   In the past, this report was presented via a City Council workshop.  We are trying a new approach as a 
written report to you with the same information as presented in the workshops.   
 
If you have any questions or concerns please don’t hesitate to call. As with previous reports, this report will be put on 
the City’s website for public review and transparency.  In this report, you will see Pearland’s State of the Finances 
Snapshot through the second financial quarter of fiscal year 2013-2014; March 2014, and as it compares to prior years 
as well as the impact on the current year’s budget.  Attached to the memo is detailed monthly financial reports. 
 
 
 

GENERAL FUND REVENUE SUMMARY 
 

  FY2014 FY2014 FY2014 FY2013 
REVENUES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 
Property Taxes $11,818,335 $11,405,624 96.5% $10,576,681 

Sales and Use Taxes 17,428,319 8,461,846 48.6% 7,856,034 

Franchise Fees 6,106,615 2,545,998 41.7% 2,486,091 

Licenses & Permits 2,877,117 1,877,066 65.2% 1,278,376 

Fines & Forfeitures 3,568,281 1,487,997 41.7% 1,662,680 

Charges for Service 13,175,835 9,255,138 70.2% 8,990,014 

Miscellaneous 595,362 262,651 44.1% 448,031 
Sub-Total $55,569,864 $35,296,320 63.5% $33,297,907 

Transfers in 3,709,547 1,863,368 50.2% 1,774,424 

Other Financing Sources 2,754,764 1,852,939 67.3% 1,179,413 
    TOTAL  $62,034,175 $39,012,627 62.9% $36,251,744 

 
 Excluding Transfers In and Other Financing Sources, revenues are 63.5% of budget. 
 Property Taxes – Actual collections through March for General Fund current property tax – 95.0% vs. 94.8% last 

year.  Budget based on a 98.4% collection rate.  
 Sales Tax Collection – Estimated sales tax through March of $8,411,221 is 48.8% of the annual budget of 

$17,253,319, $39,841 less than the year-to-date budget, and $511,755, or 6.5%, higher than last year actual 
through the month of March.  See sales tax detail on page 47 in the FY2014 March Financial Report for more 
information. 

 Licenses & Permits $1,877,066 and 65.2% of budget. This is $598,690, or 46.8%, higher than last year due to 
increase in commercial permit activity, including HEB and HCA.  Building Permits reflects a 11.6% increase in 
residential permits compared to last year – 433 SF permits issued through 3/31/2014 vs. 388 last year, and 
permitted value is higher by $17.6M or 21.0%. Commercial permits issued are 96 vs. 39 last year, and value up 
$75.2M. 

 Fines & Forfeitures – Less than last year by $174,683, or 10.5%, and are 41.7% of budget.  Current projections 
show the City being shy of budget by $377K, as a pilot program temporarily boosted charges.  The 
department is looking at making adjustments to the program for a re-start of the program.   

 Charges for Services – Greater than last year by $265,124 and are 70.2% of budget.  Increase over last year by 
$349,925 in TIRZ administration fees, Engineering Inspection fees are lower by $123,015 due to MUD 21 
inspection fees included in FY2013, and Ambulance Service Fees down by $63,506 due to a reduction in 
Medicare/Medicaid reimbursements, which are a major portion of billings.  Since our last Quarterly report, staff 
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did some research on delinquent residential collections.  Of the 8 cities surveyed: 4 sent residential accounts 
to collections and 4 did not.  We were not able to find Council action from the past setting the current 
practice.  We can only assume that residents also paid property taxes for services provided; however, 
that was many years ago.  Staff will be meeting to make a recommendation on this issue. 

 Miscellaneous – At 44.1% of budget.  An $185,380 decrease over March 2013 mainly due to $164,822 collection 
related to MUD annexation. 

 Other Financing Sources – Lease purchase proceeds on capital equipment purchases. The balance of $901,825 
is for the purchase on a fire truck and ambulance.  Through the budget process, we will be looking at the feasibility 
of using cash on hand instead.   

 
GENERAL FUND EXPENDITURE SUMMARY 
 

  FY2014 FY2014 FY2014 FY2013 
EXPENDITURES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 

General Government $7,603,975  $3,929,457  51.7% $3,366,651  

Public Safety 34,451,890  16,153,355  46.9% 14,996,707  

Community Services 3,966,599  1,878,550  47.4% 1,628,936  

Public Works / CIP 10,148,149  3,737,697  36.8% 3,534,335  

Parks & Recreation 8,641,635  3,313,831  38.3% 3,288,087  
Sub-Total $64,812,248  $29,012,890  44.8% $26,814,716  

Transfers Out 1,386,903  693,452  50.0% 935,577  
   TOTAL $66,199,151  $29,706,342  44.9% $27,750,293  

 
 Expenditures of $29,706,342 are 44.9% of budget and is $1,956,049 higher than at this same time last year. 

Total Expenditures thru March 2013 were 45.5% of budget.  
 General Government – 51.7% of budget.  Over last year by $563K due to the annual maintenance payment 

for evaluation software and the Certified Public Management Program, operations of the West Side Library, 
and retirement payouts.  

 Public Safety – 46.9% of budget and over last year by $1.2M mainly due to the increase of 3 officers, 1 Jailer 
and an  indoor antenna in Police. 

 Communications - 57.5% of budget and over last year by $21K due to the printing of the annual calendar 
during the first quarter and a position created in current fiscal year. 

 Community Services – 47.4% of budget. Comprehensive Plan underway. 
 Public Works – 36.8% of budget. Higher than last year by $203K due to major capital spent in current year 

such as, purchase of materials for drainage and sidewalk replacement and service center expenditures that 
will be charged back to departments. Budgeted but not yet spent include first phase of the flashing left turn 
arrow program replacement of traffic light span wires with mast arms, ROW assessment and all of street and 
sidewalk rehab monies. 

  Parks & Recreation – 38.3% of budget due to seasonal related expenditures and several position vacancies. 
 

 

WATER/SEWER FUND REVENUE SUMMARY 
 

  FY2014 FY2014 FY2014 FY2013 
REVENUES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 
Sale of Water $15,863,713  $6,485,602  40.9% $6,714,726  

Sewer Revenues 12,450,772  6,308,858  50.7% 5,717,768  

Other Service Charges 1,361,586  684,226  50.3% 670,557  

Interest Income 41,150  28,983  70.4% 13,344  
Other Misc. Income 235,828  112,374  47.7% 265,840  

Transfers In 2,428,835  1,214,418  50.0% 1,249,750  
    TOTAL  $32,381,884  $14,834,462  45.8% $14,631,985  
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 Total revenues are $14.8M or 45.8% of budget. Water/Sewer charges of $12.8M make up 86.2% of revenues.
Excluding transfer In, Revenues are 45.5% of budget.

 Gallons billed through March 2014 of 1.6 billion is 25.3 million more than last March, with residential increasing
by 19.7M, commercial increasing by 19.5 million gallons and sprinklers decreasing by 21.0M gallons, for an
overall increase of 1.6%.

 Water sales are down by $229 from last year, even though total consumption high, as consumption for higher
priced irrigation water, is lower.

 There were 19.0 inches of rain YTD, 3.9 inches of additional rainfall than last YTD. A majority of rainfall, 12.2
inches, was recorded in October and November of 2013.

 Other Miscellaneous Income – Lower than last year by $153K due to annexation of BC MUD 4.

Water Consumption 
YTD Consumption by Fiscal Year and YTD Consumption Use FY2013 vs. FY2014 

Multi-Residential is included in “Other” 

Monthly Comparison of Rainfall 

Cumulative Rainfall by Quarter 

FY12 FY13 FY14
YTD 1,731 1,608 1,634
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WATER/SEWER FUND EXPENSE SUMMARY 
 

  FY2014 FY2014 FY2014 FY2013 
EXPENSES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 

Lift Stations 1,039,027  482,108  46.4% 410,899  

Wastewater Treatment 4,348,223  1,845,389  42.4% 1,655,287  

Water Production 8,251,537  2,635,801  31.9% 2,432,905  

Distribution & Collection 2,223,746  1,115,537  50.2% 1,143,287  

Construction 1,039,284  505,792  48.7% 700,797  

GIS 255,049  109,447  42.9% 127,153  

W&S Revenue Collections 2,543,798  907,280  35.7% 1,044,866  
Sub-Total 19,700,664  7,601,354  38.6% 7,515,195  

Other Requirements 10,439,034  3,879,042  37.2% 3,961,769  
Transfers 1,733,231  866,616  50.0% 1,577,253  

 TOTAL  31,872,929  12,347,012  38.7% 13,054,216  
 

 
 Personnel Costs: $2,950,624 (15.0%), Operations: $4,650,730 (23.6%), are 38.6% of budget.  Including Other 

Requirements and Transfers, expenses are 38.7% of budget.   
 Lift Stations – 46.4% of budget and $71K over last year. 
 Wastewater Treatment – 42.4% of budget, $190K greater than last year. Sludge removal charges in FY14 for 

Far Northwest Treatment Plant. 
 Water Production – 31.9% of budget, vs. 29.8% of Budget last year.  Purchase of vehicles in FY2014.  
 Construction – 48.7% of budget.  $195K less than last year. Purchase of equipment in FY 2013; Wheel loader, 

concrete mixer and two vehicles. 
 W&S Revenue Collections – 35.7% of budget with $138K lower than last year mainly due to register 

replacement and meters for development. 
 
PROPERTY INSURANCE FUND 
 

 FY 2014 FY 2014 FY 2014 FY 2013 
EXPENSES AMENDED ACTUAL % OF ACTUAL 

 BUDGET TO-DATE BUDGET TO-DATE 
     

General Liability $50,397 $50,549 100.3% $41,141 
Errors & Omissions 74,840 74,140 99.1% 65,456 
Public Employee Dishonesty 3,225 3,210 99.5% 3,175 
Animal Mortality 2,270 2,971 130.9% 2,220 
Law Enforcement 71,869 73,580 102.4% 67,406 
Real & PP Property 81,578 71,153 87.2% 71,119 
Windstorm Damage 641,006  0.0% 22,105 
Automobile 112,169 102,867 91.7% 96,836 
Auto Damage 92,043 87,957 95.6% 84,765 
Property XS Wind 92,793 56,517 60.9% 88,374 
Mobile Equipment 12,518 12,480 99.7% 10,733 
Coastal Wind 15,420 14,150 91.8% 12,656 
Sewage Back-up 15,760 15,821 100.4% 15,010 
Other 90,000 31,126 34.6% 55,721 
Buildings & Grounds 4,241 4,241 100.0% 1,695 
TOTAL $1,360,129 $600,762 44.2% $638,412 

 

The City’s Windstorm renewal is up May 2014. TWIA’s proposal came in at $640,481 and staff is meeting with TML’s 
agent to review the proposal as well as a proposal from the open market. 
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MEDICAL SELF INSURANCE FUND 
 

 FY2014 FY2014 FY2014 FY2013 
 AMENDED ACTUAL % OF ACTUAL 
 BUDGET TO DATE BUDGET TO DATE 
OPERATING REVENUES     
Employee Contributions $5,412,972 $2,536,804 46.9% $2,445,433 
Retiree Contributions $86,429 $56,242 65.1% $32,504 
Interest Income $490 $210 42.9% $244 
Miscellaneous   $145,879  $102,029 
Transfer from W/S Fund      $57,375 
Transfer from General Fund      $280,125 

TOTAL $5,499,891 $2,739,135 49.8% $2,917,710 
         

OPERATING EXPENSES        
Administrative Fees $900,333 $536,823 59.6% $363,546 
Medical Insurance Claims $4,585,452 $2,614,653 57.0% $2,020,373 
Wellness Programs $20,000 $9,849 49.2% $2,243 

TOTAL $5,505,785 $3,161,325 57.4% $2,386,162 
 

• Claims paid of $2.6 million exceed last year by $594K or 29%. It is anticipated that this level of claims will 
continue. 

• Preliminary projections for FY2014 show the fund balance at a negative $371K. Due to the level and 
nature of the claims it is anticipated that contributions will increase significantly for FY2015.  Reserves 
need to be 2 to 3 months, at $1 million dollars, in order to absorb the risk of high claims years.  Staff is meeting 
with the City’s benefit consultants on April 29th and will be able to share additional information as issues get 
flushed out. 

 
 
HOTEL OCCUPANCY TAX FUND SUMMARY 
 

 FY2014 FY2014 FY2014 
 AMENDED ACTUAL % OF 

  BUDGET TO - DATE BUDGET 

 Occupancy Tax*  $1,148,088  $292,315  25.5% 

 Interest Income  3,000  2,627  87.6% 

 Miscellaneous  77,000  3,135  4.1% 
 TOTAL REVENUE  $1,228,088  $298,077  24.3% 

        

 Operating Expenditures  $819,394  $302,595  36.9% 
 TOTAL EXPENDITURES  $819,394  $302,595  36.9% 

*Taxes are received quarterly.   
 
 

 Revenues through March total $298,077, which includes payments of $292,315 in taxes, at 25.5% of budget, 
for the quarter ending December 2013.   

 January through March HOT taxes to be received in April. 
 Expenditures total $302,595, 36.9% of the budget. Personnel $79,446; Marketing and Advertising $51,990; 

Rental and Lease $29,198; Build-out $36,327; Programs $30,209 and tax rebate $40,691. 
 Expenditures include $25,000 for Crawfish Festival sponsorship. 
 Fund balance as of March 31, 2014, is $2,266,635. Budgeted balance at September 30, 2014, is $2,679,847. 
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PEDC FUND REVENUE SUMMARY 
     

  FY2014 FY2014 FY2014 FY2013 
REVENUES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 

Sales Tax $8,673,733  $4,213,943  48.6% $3,949,733  

Interest Income $38,500  $30,910  80.3% 16,417  

Miscellaneous $414,648  $286,624  69.1% 231,068  
 TOTAL  $9,126,881  $4,531,477  49.6% $4,197,218  

 
 Sales Tax Collection – Estimated sales tax through March is $4,213,943, at 99.5% of the year-to-date budget 

and at 48.6% of the annual adopted budget of $8,673,733. Sales tax is $264,210 or 6.7% greater than last 
year. 

 Miscellaneous: 
 PEDC received $207,000 for rent for the CSI facility, per agreement.  
 Business Center Drive reimbursement from street assessments - $62,588. 

 Reserve for Debt Pay-off 
 Setting aside 20% of sales tax so that by 2015 can call and pay-off Series 2010 bonds. 
 Reserve at March 31,2014 - $3,884,546 

 
 
 
PEDC FUND EXPENDITURE SUMMARY 
 

  FY2014 FY2014 FY2014 FY2013 
EXPENDITURES AMENDED ACTUAL % OF ACTUAL 

  BUDGET TO - DATE BUDGET TO - DATE 

 Operating  $1,743,407  $639,638  36.7% $621,989  

 Capital Outlay  48,000  0  0.0%   

 Transfers  178,782  83,975  47.0% 108,220  

 Bond Payments  2,054,024  555,757  27.1% 587,081  

 Capital Transfers Out  376,274  108,731   28.9% 34,015  

 Business Incentives  2,794,889  50,223  1.8% 331,147  
 TOTAL  $7,195,376  $1,438,324  20.0% $1,682,452  

 
 Operating – $639,638 Includes personnel costs, as well as expenditures associated with marketing and 

promotional programs. 
 Transfers – $27,079 to U of H Fund includes payment for the first 5 months.  Transfers for City support services 

are $56,896.  
 Bond Payment – Interest payment on bonds of $555,257 was made in February. Second payment of principal 

and interest on bonds to be paid in August. 
 Capital Transfer Out - $108,731 for Business Center Drive.  Anticipate savings of $200K. 
 Business Incentives – Sales Tax rebate of $50,223 to AmReit for SCR Town Center infrastructure.  This is 

expected to be paid off in FY2015.  Incentives pending payment based on targets and performance total $1.4 
million; $758K to Merit Medical, $630K to Dover and $9,625 to Base Pair Biotechnologies.  

 The Board also approved a maximum contribution of $700,000 to the Max Road Sports Complex.  This will be 
reflected during year-end projections 
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PEDC INCENTIVES 
 

CURRENT EDC INCENTIVES AMOUNT PRIOR FY 2014 BALANCE 

Altus Harbor $87.5K $80K $0  $7.5K 

Cardiovascular Systems, Inc. $5.1M $4.1M $0  $0(1) 

KS Management  $2.6M $0  $0  $2.6M 

Merit Medical Systems, Inc. $888K $0  $0  $888K* 

SCR HH GP $300K $180K $0  $0(2) 

Shadow Creek Ranch/AmReit $667K $482.4K $50.2K $134.4K 

Zapp Precision Wire $60.0K $0  $0  $60.0K 

Dover $630K $0  $0  $630K* 

Base Pair Tech $38.5K $0 $0 $38.5K* 

Amerlux $185K $0 $0 $185K 
 
*Merit Medical, $758K pending; Dover, $630K pending; Base Pair Tech, $9,625 pending. 
(1) Anticipate performance will not be met and $1 million will be un-committed. 
(2) Anticipate performance will not be met and $120K will be un-committed. 
 
 
ECONOMIC INDICATORS 
Statistical data showing general trends in the economy are provided below that impact several areas of the City’s 
operation and allow for a general analysis of economic performance and forecasts of future performance. The following 
economic indicators include: Property Tax Collections; Sales Tax Collection; Building Permits for single family, 
commercial and permit revenue; Hotel Occupancy Taxes by quarter and year; and the Unemployment Rate. 
 
 
Property Tax Collections 
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Sales Tax 
 

Sales Tax Collections - March 2014* 

 
*March figures are estimate only. Will receive in May. 
 
Staff will continue to monitor sales tax over the next 2 or 3 months, prior to filing the budget.  Being 
conservative, projections for the rest of the year based on a 5.8% growth rate over last year, will put the general 
fund $500K below budget and PEDC $250K short of budget. The budget assumed a 7.8% growth rate. 
 

Year-To-Date Sales Tax Collections

 
 

CITY NET PAYMENT 
FOR FEB.* 

PRIOR YEAR 
FOR FEB.* 

% 
CHANGE 

2014 PAYMENT 
TO DATE** 

2013 PAYMENT 
TO DATE** 

% 
CHANGE 

(tax rate) (JAN – APRIL) (JAN – APRIL) 
BAYTOWN 
(1.25) 

1,147,802.37 1,098,792.30 4.46% 4,975,633.92 4,710,002.36 5.64% 

COLLEGE 
STATION (1.5) 

1,781,541.14 1,641,915.80 8.50% 7,811,801.67 7,353,006.92 6.24% 

FRISCO (2.0) 4,486,887.29 4,093,476.23 9.61% 20,911,251.22 18,942,832.96 10.39% 

LEAGUE CITY 
(1.75) 

1,095,417.80 1,025,372.78 6.83% 5,087,807.16 4,692,709.35 8.42% 

MCKINNEY 
(2.0) 

2,694,335.07 2,691,963.76 0.09% 12,533,010.98 12,923,975.35 -3.03% 

PASADENA 
(1.5) 

2,193,285.03 2,031,798.25 7.95% 10,125,160.82 9,045,024.83 11.94% 

PEARLAND 
(1.5) 

1,842,524.58 1,727,600.96 6.65% 8,405,889.47 7,792,725.29 7.87% 

PLANO (1.0) 4,978,326.21 5,198,583.00 -4.24% 24,691,737.09 22,741,657.33 8.57% 

ROUND 
ROCK (2.0) 

4,960,094.05 4,941,476.42 0.38% 23,163,853.10 22,636,032.09 2.33% 

SUGAR LAND 
(2.0) 

3,154,964.56 3,227,499.40 -2.25% 16,195,125.83 14,720,820.62 10.02% 

THE 
WOODLANDS 
(1.0)*** 

3,290,113.72 3,058,178.35 7.58% 16,543,237.97 15,098,919.76 9.57% 

 
 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
FY 2013 Actual $1.83 $1.75 $2.64 $1.67 $1.73 $2.23 $1.78 $1.86 $2.23 $1.86 $1.94 $2.10
FY 2014 Budget $1.75 $1.97 $2.93 $1.72 $1.86 $2.46 $2.00 $2.14 $2.59 $2.01 $2.11 $2.40
FY 2014 YTD $1.88 $1.94 $2.86 $1.77 $1.84 $2.34
% Change

YTD /Budget 7.4% -1.5% -2.5% 2.7% -0.8% -4.8%
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*    February received in April 
**   Source: Texas Comptroller of Public Accounts reported by calendar year (Jan. – April) for the period of November – February. 
*** The Woodlands is a combination of several special purpose districts.   
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Single Family Permits 
 

QUARTERLY COMPARISON  
NUMBER OF PERMITS 
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Single Family Permit Summary 
Comparison thru 2nd Quarter 

 
 
Number of Single Family Permits up by 45 or 11.6% and value permitted is up $17.9 million or 21.4%.  For FY2014 
the average permit is valued at $236,851, up $21,207 or 9.8%.  We are projecting 1,000 single family permits for the 
fiscal year. 
 
Commercial Permits 

 
Commercial Permits 

Quarterly Comparison of Permits 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Excludes non-taxable projects (City, School, Church). 

 
Monthly Comparison 

Commercial Permit and Valuation 

  
 

• October: HEB Grocery and an HEB Fuel Station on Pearland Pkwy and HCA Hospital on Shadow Creek Pkwy. 
• January: DeVry Adult Nursing School and First Choice Emergency Room. 
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• March: Two tracts at Center of Pearland Parkway, First Choice ER. Also permitted but not included here is an 
apartment complex at Discovery Bay and Business Center Drive for $21.5 million. 

 
 
 

Commercial Permits 
Comparison thru 2nd Quarter 

 
 
Number of Commercial Permits up by 57 and value up by $75.2 million. See page 52 of the FY2014 March Monthly 
Report for detail on commercial permit activity. 
 
 

 
 
 
 
Building Permit and Building Fee Revenue 

 
Building Permit and Building Plan Fee Revenue Only 

Cumulative Comparison by Quarter 

 
*New fees effective 10/01/2013. 
 
Revenue up $494K over last year through March due to increased permitting activity and values permitted.  
We can anticipate to exceed the budget of $1.9 million based on the current pace. As of March 31, 2014, 
Building Permit Revenue is $830,371 and Building Plan Check Fee is $487,396 for a total of $1,317,767.  
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Hotel Occupancy Tax 
 

Comparison by Quarter 
Quarterly Occupancy Tax* 

 
*Beginning with FY2013; 2nd Quarter includes 2 hotels annexed into the City with Brazoria County MUD #4 
 
 

Hotel Occupancy Tax 
Cumulative Comparison by Quarter* 

 
*Reflects cumulative total thru 4th Quarter. 
 
Excluding the 2 hotels annexed into the City December 31, 2012, hotel taxes are up $37,189 or 18%. 
 
Unemployment Rate 
 

Average Rate by Fiscal Quarter 
(Pearland/State/National) 

 
*Reflects last quarter as preliminary due to the timeliness of this report. The chart is based on the City’s Fiscal Quarter. 
 
Houston area job growth and overall up-tick in the economy has led to a declining unemployment rate, down 2.3 or 
34% from the high in second quarter 2011. 
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SUMMARY OF MAJOR CAPITAL PROJECTS 
• Through 3/31/14 

 

PROJECT 
FUNDED 
BUDGET 

ACTUAL-TO- 
DATE 

ENCUMB-
RANCE REMAINING ANTICIPATED 

SAVINGS 

Max Road Sports Complex $4,619,881 $1,606,670 $3,101,523 ($88,312) $0 

Pearland Parkway Ext. $3,695,192 $1,642,760 $31,144 $2,021,288 $1,617,000 
Federal Share 

Fire Station #3 $3,117,291 $247,132 $102,396 $2,740,763 $0 

SCR Park $8,415,051 $585,093 $101,856 $7,728,102 $0 

Centennial Park $1,728,153 $41,984 $169,367 $1,516,801 $0 

Fite Road $1,100,849 $53,756 $489,531 $557,562 $0 

Max Road $2,214,189 $419,788 $437,733 $1,356,667 $0 

CR 59 Expansion $2,837,223 $295,506 $0 $2,541,717 $0 

Intelligent Traffic Systems $3,781,666 $2,369,006 $1,306,663 $105,998 $50,000 
80/20 

Far NW WWTP Expansion $9,400,000 $57,350 $356,650 $8,986,000 $0 

Hatfield Sewer $6,889,000 $3,833,788 $3,054,651 $561 $0 

Kirby Dr. Extension $1,235,000 $9,196 $269,031 $956,773 $0 

Mc Hard Rd Extension $2,650,195 $27,496 $60,000 $2,562,699 $0 

Mc Hard Waterline $10,011,109 $1,050,542 $237,146 $8,723,421 $4.1 million to 
Phase II in 2016 

Walnut Lift Station $1,111,639 $88,079 $15,000 $1,008,560 $0 

 
• Fire Station #3 – Construction bids received and under review. 
• SCR and Centennial Parks – Under design. 
• Fite, Max and Kirby Roads – Under design. 
• Far North West Treatment Plant – in PER. 

 
 
GRANTS 
 
OMB Circular A-133 Single Audit Complete for FY13 

• No findings for grant administration 
 
HGAC/Solid Waste 

• Andela Products successful bidder on contract to furnish a GP-05L Andela Glass Pulverizer, subject to Council 
approval of contract in April. 

• Submission of additional grant funding requested for illegal dumping enforcement equipment, hazardous 
household waste storage cabinets, and 3 additional tilt hoppers to be used with the Andela Glass Pulverizer, 
all totaling $79,699. The City was awarded $10,476 for the cameras and equipment related to illegal dumping 
enforcement, $3,086, for the additional tilt hoppers, but we were unsuccessful in receiving additional funding 
for household waste storage cabinets. 
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• CDBG 
• Westchester Circle Sidewalks/Drainage complete. 
• HUD issued CDBG PY 14 (FY 15) allocation amount - $313,794  

o $203,967 for infrastructure/improvements. City is researching, using some of the funds for a code 
enforcement officer and housing repairs. 

o $47,069 for public services 
o $62,758 for program administration 

Safe Routes to School - TxDOT 
• In addition to COP Council approval, PISD and AISD have both accepted and adopted the Plan in recent 

meetings of their respective Boards of Trustees.  Will be prioritizing and submitting projects in the next call for 
projects scheduled for release in June 2014. 

 
Firesubs Foundation 

• Firehouse Subs Foundation awarded cash grant to the Fire Marshal’s Office for Fire Prevention and Training 
funds to purchase an inflatable fire education house, a digital fire extinguisher training system, and smoke 
alarm check list awareness magnets. 

• $19,917 awarded. 
 
HGAC/CJD 

• City has submitted a grant request continuing the Crime Victim Assistance program in Pearland for the 5th 
year through the Office of the Governor – Criminal Justice Division. 

• $64,687 requested to cover salary/benefits for PD staff 
 

Grants Summary Number           Amount 
FY14 Grants Applied For 6 $303,948  
Grants Awarded 3 $159,562  
Active Grants 17 $3,409,323  

 
 
NOTEWORTHY HIGHLIGHTS 
 

• Fitch Ratings affirmed City’s Permanent Improvement Bonds and Certificates of Obligation at “AA”. 
• Budget and 5 year CIP process underway. 
• Waste Management began billing and collecting for commercial garbage and recycling. 
• Cart Recycling Communications, postcard and letter sent to residents; one of the topics at the HOA Quarterly 

Meeting in February. 
• ERP Consultants met with stakeholders of various modules in March to determine functionalities wanted in the 

new system. 
• FY2013 Carryover approved by City Council and posted to system 
• Joint workshop of Mayor and Council with PISD Board of Trustees; Safe Routes to School as one topic. 
• Keep Pearland Beautiful presented its 2012 – 2013 Annual Report to Council. 
• Award of Bid for Vibratory Dual Drum Roller and Motor Grader: $221,285. 
• Renewal of bid for Supply of Auto Parts; $147,000. 
• Award of Bid for Supply of Traffic Signal Heads and Components; $85,000. 
• Renewal of Bid for Mechanical Services; $350,000. 
• Renewal of Bid for Repair of HVAC/Refrigeration Systems; $115,000. 
• Fiscal Year Audit, Consolidated Annual Financial Report (CAFR), and Single Audit completed by Grant 

Thornton. 
• With changes to the Investment Policy, increase rate of return from Quarter ended December 2013 to Quarter 

ended March 2014: 
o City –   0.29% to 0.36% 
o PEDC –  0.39% to 0.52% 

 
Hopefully you find this additional information helpful. If you have any questions, please call Claire Bogard, Director of 
Finance, or Bobby Pennington, Budget Officer, at 281.652.1623. 
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