Memo

To: Trent Epperson, City Manager
From: Lorenzo Wingate, P.E., C.F.M., Director of Engineering and Public Works
CC: Ron Fraser, Deputy City Manager

Victor Brownlees., Assistant City Manager

5/30/2024
To: Mayor & City Council

Raj Shrestha, P.E., City Engineer Initial update on the 2023 Bond
Date: May 30, 2024 Package approved by voters one year
Re: 2023 Bond Package Status Update «——— |90, Good progress to date with 8 of
the 19 projects underway with design.
-Trent

Purpose
This memo and attached exhibit provide information about the progress of the 2023 Bond Program projects.
The program includes fourteen (14) drainage, two (2) street, two (2) parks, and one (1) facilities project, worth
an estimated total cost of $181,131,000.

Background

The list of projects is based on drainage studies, recommendations from the Drainage Bond Committee,
Streets Pavement Condition Index (PCI), facility needs and assessments, Parks Master Plan, and the Traffic
Management Plan. Staff contracted with several Engineering and Architectural firms to develop technical
memaos/reports, detailed cost estimates and renderings on many of the proposed projects. In December
2022, the list of projects and anticipated cost were presented to Council. Based on Council input and
direction, a final project list was established in February 2023, providing a $181,131,000 bond package,
consisting of nineteen (19) projects. Council subsequently passed Resolution R2023-42, calling for a May
2023 Bond Referendum on four (4) propositions. The propositions were identified as: Proposition A —
Drainage Improvements Within the City, Proposition B — Street, Bridge, and Sidewalk Improvements in the
City, Proposition C — Parks and Recreation Purposes, Proposition D — Construction, Repair, and
Improvement, Fire Station No 7. The May 2023 election resulted in all four referendums passing.

Current Status

Funding is intended to be allocated to the various projects over the next five years, with all projects intended
to be under construction with five years from the May 2023. Currently, five (5) of the drainage projects are in
design phase; both street projects have been initiated (Hughes Rd. is in design phase and was selected to
receive $4,880,634.00 in partnership funds from Harris County Precinct 2; sidewalk project is pending
bidding); one (1) parks project, Hickory Slough Sportsplex Phase I, is in design, with Pearland Economic
Development Corporation committed to fully funding this project; and the fire station project is pending its
budget allocation.
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5/30/2024
To: Mayor & City Council
Initial update on the 2023 Bond Package approved by voters one year ago.  Good progress to date with 8 of the 19 projects underway with design.
-Trent
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Pending Funding

2023 Bond Program Status

Not Started
In Progress
Completed
Completion
Project Description Status Date
Prop A - Drainage - $105,500,000
Installation of underground stormwater conveyance system, replace roadside ditches to connect to
Veterans Drainage Improvements stormwater system on Walnut Rd. Design Dec-25
Drainage improvements for the subdivision, including removal/replacement of driveways, sidewalks,
Southwest Quadrant of Old Town (McLean to SH35) |and driveway culverts, utility adjustments, and regrading of roadside ditches. Design Dec-27
Shadycrest and Creewview Subdivision Drainage Drainage improvements for the subdivision, including removal/replacement of driveways, sidewalks,
Improvement and driveway culverts, utility adjustments, and regrading of roadside ditches. Design Aug-26
Drainage improvements for the subdivision, including removal/replacement of driveways, sidewalks,
Longwood Park (Roadside Ditch and Culvert) and driveway culverts, utility adjustments, and regrading of roadside ditches. Design Dec-27
Removal of existing two-lane asphalt roadway pavement and replacement with a new 4-lane divided
Harkey Rd Drainage (Broadway to Mary's Creek) boulevard curb and gutter concrete roadway, with underground storm sewers. Not Inititated Oct-27
Installation of box culverts, storm pipes, and an additional outfall from Pine Tree Dr. to Mary's Creek
Pine Hollow Drainage Improvements Bypass. Not Inititated Oct-27
Fite Rd. Drainage Improvement (Cullen to Harkey) Removal/Replacement of driveways, driveway culverts, and regrading of roadside ditches. Not Inititated Oct-28
Removal/replacement of driveways, driveway culverts, storm sewer inlets, utility adjustments, and
Hatfield Rd Drainage (FM518 to Hickory Slough) regrading of roadside ditches. Not Inititated Oct-28
Removal/replacement of driveways, driveway culverts, storm sewer inlets, utility adjustments, and
E. Plum Drainage (Old Alvin to Schlider Dr.) regrading of roadside ditches. Not Inititated Oct-27
Removal of existing concrete road, asphalt pavement, roadside ditches, and associated drainage
Isla Dr., N. Galveston, Cheryl Dr. Drainage culverts, utility adjustmetns, and replacement with City standard concrete curb and gutter roadway,
Improvements with underground storm sewers. Not Inititated Oct-27
Fite Rd. Drainage Improvement (Harkey to Mary's
Creek Removal /replacement of driveways, dirveway culverts, and regrading of roadside ditches. Not Inititated Oct-29
Wagon Trail Rd. (South of Fite to Mary's Creek) Removal/Replacement of driveways, driveway culverts, and regrading of roadside ditches. Not Inititated Oct-28
Tranquility Lakes Detention Pump Station
Rehabilitation and Generator Upgrading existing undersized storm water lift station and forcemain at Tranquility Lakes Detention. Not Inititated Oct-29
Shadow Creek Ranch - Ocean Point Ct. 100 Year
Overflow at Cul-de-Sac Removal of curb and grading of the area from the end of the cul-de-sac to Clear Creek Relief ditch. Design May-25
Prop B - Street, Bridge, Sidewalks - $26,146,000
Hughes Rd. - Pearland Pkwy to Pearland City Limit  JWiden existing 2-lane roadway to a 4-lane boulevard section. Design Jan-27
Replace sections of concrete sidewalks that would benefit from complete removal and replacement,
within mature sections of the community and to analyze connectivity to adjacent subdivisions and
Concrete Sidewalk Gaps and Replacement commercial areas. Bidding May-28
Prop C - Parks and Recreation Purposes - $33,705,000
Addition of six (6) lighted sports fields, a mix of turf and artificial fields within the expanded detention
pond, a pavilion, providing additional parking, expanding the restroom and concession facilities, addinig
Hickory Slough Sportsplex Phase |1 a small maintenance building, playground, and lighting the remaining three (3) existing fields. Design Jun-26
Incorporation of the adjacent detention pond as a usable park lake, landscaping, parking, restrooms,
irrigation, lighting, internal trails and sidewalk connections, additional electrical service, permanent
outlet installation, water spray park (recirculation system), additioanl playground space, and additional
Independence Park Phase Il support infrastructure. Not Initiated Oct-27
Prop D - Fire Station No. 7 - $15,959,000
Construction of approximately 14,300 square foot fire station to house one 4-person Engine Crew and
one 2-person EMS Ambulance Crew, and two trainees. Station will include a generator, sleeping
quarters, restrooms with showers, a kitchend/dining area, a day room, a Lieutenant office, a station
Fire Station No. 7 (Bailey Rd.) command office, and exercise room. Not Initiated Oct-27
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