City of Pearland

200 Policy Manual

SELECTION

200.1 PURPOSE

The purpose of this directive is to provide direction for the selection of quality police department
employees and supervisors on an equal basis without regard of race, sex, or religion. This
procedure is not intended to discriminate against an individual with a disability unless said person
is not able to perform the job, or the department is unable to reasonably accommodate the disability
of the individual.

200.2 DEFINITIONS
Contained within

200.3 PROCEDURES

200.3.1 CLASSIFIED PERSONNEL SELECTION PROCESS (AP 4.01)
1. Overall Process

(@) Review and make certain applicant passed all preliminary testing that includes
the civil service exam, and physical agility test.

(b) Review basic requirements to make sure applicant meets all preliminary criteria.
Review and make certain all application forms are complete.

(c) Assign and conduct background investigation and polygraph examination if
applicable. Background Investigator recommendation needed to continue.

(d) Interview Board Recommendation.

(e) Forward to Civil Service Director for scheduling of medical examination, drug
test, and psychological evaluation.

()  Hiring, completion of TCOLE licensing paperwork, academy and/or field training
program, and probationary period.

2. Physical Agility Test (P.A.T)

(@) Applicants who pass the Civil Service Entrance Exam will be permitted to take
the physical agility test. Applicants must pass all phases of the physical agility
test before a background investigation is conducted.

(b) The physical agility test is designed to evaluate the applicant's ability to perform
some of the most common physical demands of a police officer's duties
requiring a degree of strength, endurance, and agility. Ample time is allotted to
all applicants to "warm up" prior to testing, and there is a minimum of a two (2)
minute rest period between events.

1. Six-foot wall: Simulation of crossing a common 6' privacy fence. Applicant
will be required to cross over a six-foot wall. Qualifying Maximum Time:
Twenty (20) seconds.
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2. Obstacle Course: Simulation of foot pursuit/reaching a person in
danger. There will be an 800 foot course, with applicant being required to
make a 5'3" running jump, and pass over two 3'6" barricades. Qualifying
Maximum Time: 60 seconds or less.

3. Body Transport: Simulation of activity necessary to move an unconscious
person to a place of safety. Required to move a life size "dummy" of
approximately one hundred seventy (170) pounds in weight, a distance of
seventy-five (75) feet. Qualifying Maximum Time: Thirty (30) seconds.

4.  Vehicle Push: Test ability to bodily move a disabled vehicle from a
traffic lane. Push a mid-sized motor vehicle a distance of thirty (30)
feet. Qualifying Maximum Time: Twenty (20) seconds.

5. Stairway Run: Test physical ability to transverse a stairway, ascend
and descend a flight of stairs (approx. 20 steps), a total of three (3)
times. Qualifying Maximum Time: Thirty (30) seconds.

6.  Quarter Mile Run: Simulation of a long-distance foot pursuit. Run one
quarter (1/4) mile including turns. Qualifying Maximum Time: Two (2)
minutes.

(c) Disqualification : Applicant must complete each timed event as quickly as
possible and shall be scored on a pass/fail basis. A maximum of three (3)
attempts to perform each section of the agility test shall be permitted. An
applicant failing to successfully transverse any obstacle, perform any task,
or complete any event of this test in the allotted time, within the maximum
permissible number of test attempts shall be disqualified.

3. Background Packet and Investigation (AP 4.03)

(@) The completion of an accurate background packet, per the instructions, is a test
of attention to detail and ability to follow instructions. The supervisor overseeing
the background process will preliminarily review each background packet
returned for completeness. Those found with glaring omissions or missing
documentation without explanation may be disqualified from the background
investigation process when the applicants name is sent for consideration.

(b)  Applicants for employment must submit a completed Personal History Statement
(PHS). This agency shall obtain written consent from each applicant before
reviewing information required in the background investigation.

(c) Applicants shall provide information from at least three personal references and
at least two professional references.

(d) The supervisor or if he/she assigns the background to an investigator,
is responsible for documenting the disqualification based on the missing
information. The letter requesting disqualification based on a failure to follow
instructions will be forwarded to the Chief of Police or designee for review. The
Chief of Police or designee will either accept the disqualification or order further
investigation.

4. Age
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(@)

Be a minimum of twenty-one (21) years of age and eligible for Texas
Commission On Law Enforcement licensing at the time of hire.

5. Educational Requirement

(@)

(b)

(€)

Be a graduate of an accredited high school (may have an equivalency
certificate). Must also have ONE of the following:

1.  Transcripts showing minimum of thirty (30) hours at an institution of higher
education with at least a 2.0 grade point average on a 4.0 scale; or

2. Transcripts showing a minimum fifteen (15) hours at an institution of
higher education with at least a 2.0 grade point average on a 4.0 scale in
combination with a Basic Peace Officer Certification from TCOLE; or

An Intermediate Peace Officer Certification from TCOLE; or

An honorable discharge from the armed forces of the United States
showing at least twenty-four (24) months of active-duty status. A copy of
the DD-214 is required with the application.

Institutions of higher education must be accredited by one of the recognized
accrediting organizations through the Council for Higher Education Accreditation
CHEA.

College credit for the Basic Peace Officer Course can apply toward the thirty-
hour at an institution of higher education if the hours are from an accredited
institution of higher education.

6. Citizenship

(@)

Applicant must be a citizen of the United States of America at the time of
licensing. Sufficient proof in the form of a certified birth certificate, a certificate
of naturalization, or a certificate of U.S. citizenship is required. Applicant
must have resided in this country for a period of not less than 10 years.
While residency within the country need not be continuous, as example
overseas military deployments, it must be sufficient to establish character and
background references verifiable in a thorough personal history statement
investigation. Disqualification: Temporary until criteria are met.

7. Driver License and Driving History Requirements

(@)

(b)

Applicants shall have a valid driver's license from their state of residence and, if
not a Texas resident, an applicant shall have a valid Texas Driver's license prior
to the beginning of Field Training. Disqualification: Temporary until selection
criteria are met.

Applicant's driving record must reflect a history of prudence and maturity in
operating motor vehicles. Evidence of this will be reflected in the applicant's
driving record for the three years immediately preceding the date of application
and must pass the point assignment established by the City's Driving Record
Policy point system. (i.e. no established pattern of at fault collisions; no petitions
for license suspensions, etc.) Method of evaluation:
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1.  Provide the applicant's information to the HR Risk Management team to
insure the applicant can be insured by the city and the applicant passes
the city's driving criteria.

Attach D.P.S. Motor Vehicle Record Check.
Attach to application and/or file in personnel file.

Disqualification: One year from date of disqualification of application with
no evidence of moving violations or suspension.

(c) Applicants shall not be in danger of having their driver's license suspended or
revoked or have been convicted of more than two (2) moving traffic violations
in the 12-month period preceding the date of application. Disqualification:
Temporary until criteria are met.

(d) Applicants who have been convicted of a restriction code violation or no
insurance violations within the 12-month period preceding the date of application
shall be disqualified. Disqualification : One year from date of disqualification of
application AND after providing evidence indicating the applicant has no action
pending by the Department of Motor Vehicles.

8. Military History
(@) Applicants shall not be disqualified based upon military re-enlistment codes.

(b)  Applicants who are veterans must not have been convicted in any court matrtial
higher than a Summary.

(c) Applicants who are veterans must have an Honorable Discharge, free from any
conditions.

(d) Applicants who were rejected or discharged from the military for medical
reasons or received a disability compensation must furnish the background
investigator with all available military records, as well as a recent medical
evaluation of the medical condition causing the discharge or disability.

(e) This full documentation will be evaluated by the background investigator and
physician chosen by the City to determine if the medical condition is of such a
nature the applicant does not meet the medical standards as determined by the
City. Disqualification : Permanent

(H  Any military arrest or conviction according to the Uniform Code of Military Justice
will be considered in the same manner as a civilian arrest or conviction.

(g) Disqualification : Disqualification shall be governed by the terms of selection
under "Criminal Behavior", subsection 12.

9. Law Enforcement Employment Records

1. If an applicant is currently, or has previously been, employed by a law
enforcement agency or agencies, the department shall obtain the following
records:

(@) Personnel files, as described by Texas Occupations Code § 1701.4535
and Policy 304, and other employee records from each previous law
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enforcement agency employer, including the employment application
submitted to the previous employer(s).

(b) Employment termination reports and misconduct investigation reports
maintained by TCOLE.

(c) Service records maintained by TCOLE.

(d) Information on the person's law enforcement background as available
through the National Decertification Index (NDI) maintained by the
International Association of Directors of Law Enforcement Standards
and Training (IADLEST); and obtaining and reviewing records with entry
agencies if a matching record exists.

(e) If applicable, a file or record obtained by the commission under Texas
Occupations Code § 1701.3035.

Files and records must be reviewed electronically (such as through the secure
electronic file sharing system provided by TCOLE, which is strongly encouraged
due to confidentiality purposes) or in person (if the previous law enforcement
agency agrees). File review may not be done by phone.

The investigator will provide the other agency with a copy of the applicant's
signed Release of Information before obtaining and reviewing all files and
records.

Agencies in other states and federal agencies do not normally have access
to the TCOLE file sharing system. If files from those agencies cannot be
reviewed in person, other reasonable efforts should be made to review the files
electronically. If the files cannot be reviewed, the investigator should document
the reason why and the efforts that were made in the background investigation
report.

If a Release of Information was provided and an agency does not respond to a
file sharing request for records within ten business days and the investigator has
made direct contact with the person from whom they are requesting files (such
as phone or email), the investigator should contact their TCOLE Field Service
Agent for assistance.

An investigator must contact each agency to determine if records still exist
regardless of records retention schedules. Some agencies retain records long
past those schedules and all available records must be reviewed.

If an agency no longer has records, most will upload a form letter to the file
sharing system documenting the lack of records and the reason why. That letter
should be added to the background investigation report.

If a previous agency no longer exists or is currently unmanned, the investigator
should confirm and document the same in the background investigation report.
The investigator should contact the governing body over a former or unstaffed
agency to determine what records remain and how they can be accessed.

The background investigator shall document all findings pertinent to the
background investigation in a background investigation report. A copy of the
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10.

background investigation report shall be maintained in the employee's personnel
file.

If the applicant is a current Texas Peace Officer, the applicant must submit
an official record of annual firearms qualifications within the past 12 months or
complete a firearms qualification prior to employment.

10. Contradictory Information

(@)

(b)

(€)

(d)

(e)

Asserted contradictory information may serve as a ground for disqualification
or may be given appropriate weight in the decision to reject or to approve an
applicant. When the asserted contradiction is restricted to information supplied
by the applicant, or to admissions of the applicant, the applicant shall be advised
of the asserted contradiction, and be given a fair and equitable opportunity to
explain.

Where the asserted contradiction is based upon information supplied from a
third person under assurances of confidentiality, the degree of specificity and
detail provided the applicant shall be as much as can be reasonably be provided
without disclosing or jeopardizing the source of the confidential information.

Applicants may be disqualified for dishonesty, serious distortions, or purposeful
omissions during the selection process.

It is understood that rejections under such circumstances shall be supported
by complete written documentation of the underlying facts and rationale and
approved by a background investigator. In the decision-making process, the
background investigator will consider the gravity of the situation, whether the
applicant should have known about the information, and how critical the area
of concern is.

Disqualification : Inthose instances in which the applicant intentionally falsified,
inaccurately reported, or withheld information, he/she felt would disqualify his/
her application, he/she shall be permanently rejected. All other cases involving
contradictory information will result in a rejection of the application for one year
from the date of disqualification.

11.  Unlawful Sexual Activity

(@)

(b)

Applicants shall be disqualified for an admission or prior conviction of unlawful
sexual activity. Consensual sexual activity, which is clearly unlawful, shall also
result in the disqualification of the application.

Disqualification : Disqualification shall be governed by the terms of section on
"Criminal Behavior", subsection 13.

12. Credit and Financial Responsibility

(@) If at the time of application, the applicant had debts, other than for medical or
hospital services which were past due by at least 90 days; or
(b) If at the time of the application the applicant had experienced at least two
collection actions - either accounts placed for collection with a collection agency
or lawsuits filed - within 24 months immediately preceding the application: and
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(c) Ifthere exists no pattern of applicant conduct evidencing efforts by the applicant
to defraud his/her creditors the applicant shall be temporarily disqualified until
selection criteria are met. Disqualification : Temporary until criteria are met.

(d) If there exists a pattern of applicant conduct evidencing efforts by the applicant
to defraud his/her creditors; or

(e) If the applicant's cashing of worthless checks was in a number (or under
circumstances) demonstrating either serious financial irresponsibility or an
attempt to defraud the applicant shall be disqualified for one year from date
of final incident. Disqualification: One year from date of disqualification of
application.

(H  Applicants who have declared bankruptcy within a 24-month period prior to the
date of application must demonstrate a 12-month period of re-establishment of
credit. Before being considered, the applicant must provide letters from three
(3) creditors recognized by the local Better Business Bureau or a national credit
bureau, indicating credit has been established since the filing of bankruptcy
or indicating the creditor would be willing to establish credit. Disqualification
: Temporary until criteria are met.

(@) An applicant shall not be accepted until such a time as necessary actions
have been taken to render the applicant current (according to original contract
arrangements/terms) in his/her debts or financial obligations, and the applicant
shall be so informed.

(h) Identity Theft will be evaluated on a case-by-case basis.

()  Any decision to disqualify an applicant based on this section requires the
department to do the following BEFORE making a final disqualification:

1. Send a notice to the applicant informing them they were disqualified for
information found in their credit report.

Provide a copy of the credit report used in making the decision.

3. Provide a copy of the Federal Trade Commissions notice titled "A
Summary of Your Rights Under the Fair Credit Reporting Act.”

4. Provide the applicant with 5 business days to rebut or explain any incorrect
or damaging information found in the reports.

(i)  After the 5 business days have passed as referenced above, the department
will send an Adverse Action Notice, it will indicate which credit reporting agency
was used and information on how to contact them. The notice must include a
summary of the applicant's right to dispute the accuracy of the information found
in the report, as well as the applicant's right to obtain an additional copy of the
employment credit report.

13. Criminal Behavior - Criminal behavior on the part of the applicant, whether the
applicant was convicted, or he/she admits to the behavior, past or current, will
be examined very closely. It should be understood criminal behavior may result
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in disqualification. In some cases, the criminal behavior will result in temporary
disqualification; in other cases disqualification will be permanent.

(@) General Provisions

1.

Applicant shall be fingerprinted and be subject to a search of local, state,
and national records and fingerprint files to disclose any criminal record
and / or information on pending warrants as available through the Texas
Crime Information Center and National Crime Information Center.

Applicant shall not be on probation for a criminal offense at the time of his/
her application.

Applicant shall not have ever executed a confession to a felony offense,
such a confession being admissible as evidence against the person in any
criminal proceeding in any state or federal court.

Applicant shall not be under indictment for a felony offense at the time of
his/her application.

The current State of Texas Statutes will determine whether, because of
the applicant's admission, a crime was committed and if the statute of
limitation is still in effect.

(b)  Juvenile Criminal Behavior - Juvenile criminal behavior, identified by a record
or convictions or admissions, may be considered disqualifying and accorded
appropriate weight, depending upon the relevant surrounding facts and
circumstances. An applicant will be disqualified if:

1.

4.

As a juvenile, the applicant committed a felony for which the applicant was
tried and convicted as an adult.

As a juvenile, the applicant committed a crime involving the infliction of or
attempt to inflict serious bodily injury on another person; attempt to commit
or the commission of a sexual assault upon another person; or a crime
that involved the use of a deadly or prohibited weapon; or

As a juvenile, the applicant displayed a pattern of criminal activity or
behavior (as evidenced and supported by police reports) suggesting the
applicant is unsuitable for employment as a police officer.

Juvenile thefts will be assessed in the same manner as adult thefts.

(c) Adult Criminal Behavior - Adult criminal behavior, identified by a record of
convictions or admissions, will be disqualifying under the following conditions:

1. Convictions

(@) Felony - For the purposes of this section, a person is convicted
of a felony when an adjudication of guilt on a felony offense is
entered against the person by a court of competent jurisdiction. This

includes:
I A conviction for a felony offense as defined by Texas Civil

Statutes, Article 4412 (29a), Section 8A (c);
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V.

A felony conviction that is subsequently probated and the
person is discharged from probation;

The applicant received deferred adjudication or similar judicial
processing for a felony conviction; and

A pardon for a felony conviction unless the pardon is expressly
granted for subsequent proof of innocence.

Disqualification: Permanent

(b) Misdemeanor

iv.

Applicants convicted of Class A and/or Class B
Misdemeanor(s) shall be disqualified for ten years from the
date of adjudication or completion of sentence, whichever is
later.

Applicant shall not have been convicted of the offense of
Driving While Intoxicated or Driving Under the Influence of
Drugs within ten years from the date of application.

Applicants convicted of Class C Misdemeanor(s) are generally
not disqualified. Accumulations and recency of pending court
matters will be taken into consideration and may be cause for
temporary disqualification. Convictions of non-traffic Class C
Misdemeanor(s) related to the applicant's employment as a
police officer with another agency will be disqualifying.

Disqualification: Temporary until criteria is met.

(c) Family Violence convictions will be permanent disqualifiers.

2. Disqualification Time for Criminal Admissions

(@) Felony Admissions

Permanent disqualification for all first and second-degree
felonies.

Ten years from date of the commission of the following:
Theft of any estate, real, personal, or mixed, by an executor,
administrator, guardian, or trustee, with intent to defraud any
creditor, heir, legatee, ward, distributee, beneficiary or settlor
of a trust interested in such estate; Forgery or uttering, using
or passing of forged instruments.

Five years from date of the commission of the offense felony
theft.

Three years from the date of the commission of the offense
for all other felonies.

(b) Misdemeanor admissions
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I Two years after the date of commission for all Misdemeanor
Class A and Class B offenses.

. Applicants admitting to Misdemeanor Class C offenses are
generally not disqualified.

iii.  Admissions of misdemeanors related to prohibited conduct
by a police officer or public servant will result in permanent
disqualification.

iv.  Four Class C theft admissions occurring within the past three
years will result in permanent disqualification.

(c) Admissions of Criminal Attempt, Criminal Conspiracy, and Criminal
Solicitation

I The disqualification period for criminal attempt is the same as
the offense attempted.

. The disqualification period for criminal conspiracy is the same
as the most serious offense that is the object of conspiracy.

iii.  The disqualification period for criminal solicitation is the same
as the felony solicited.

(d)  Pre-trial Diversion
I Felony Pre-Trial Diversion is a permanent disqualifier.

. For Misdemeanor Pre-Trial Diversion the applicant may apply
five-years after completion of court-ordered classes and/or
probation.

(e) Family Violence admissions will be considered on an individual
basis as to the severity of the offense; however, Family Violence
admissions involving bodily injury or the use of weapons will result
in permanent disqualification.

(H Expunged criminal cases will be treated as admissions upon
disclosure by the applicant.

3.  Evidenced Criminal Activity - Criminal activity that is discovered and
confirmed through background investigation, regardless of admission by
the applicant shall be considered in the same manner as a criminal
admission.

(d) Criminal Behavior by the applicant's family, relatives or friends - Evidence of
crimes committed by members of an applicant's family, an applicant's relatives,
or friends shall not serve as grounds for disqualification except where the
applicant is living with or is substantially under the influence of such family
member, relative or friend, or where the applicant's relationship with such family
members, relatives or friends will adversely affect the applicant's ability to
uniformly enforce the law. Disqualification: Temporary until criteria are met.

1. Decisions to accept or reject applicants under this section will consider:
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(@) The severity of the crime - as a general rule, applicants should not
be rejected for criminal behavior on the part of family members,
relatives, or friends that would not have resulted in rejection of the
applicant had he or she engaged in the same behavior.

(b) The frequency or recency of the crime - consideration will be given
to how often family members, relatives or friends violate the law and
when the last incident occurred, and

(c) Whether or not the criminal conduct is ongoing - a clear
pattern of continued violations of the law on the part of family
members, relatives, or friends of an applicant may be grounds for
disqualification.

(d) In any instance where an applicant living with any such family
member, relative, or friend would serve as a disqualifying factor, the
applicant shall be so advised and instructed that he or she may be
further considered for employment if he or she moves or otherwise
terminates the living arrangement in question.

(e) It is not the intent of this policy to prohibit normal visitation and
interaction among family members and relatives. However, if the
commission of such crimes would result in the rejection of the
applicant had he/she committed them and if the applicant continued
to associate with such family, relatives, or friends in spite of having
prior knowledge of such individuals' criminal activity, applicant will
be instructed he/she will be reconsidered if he/she discontinues the
association in question. Re-application will only be considered after
a period of six months has elapsed. Disqualification: Temporary
until criteria are met.

14. Narcotics and Alcohol Usage

(@) Marihuana, THC, and Synthetic Derivatives Use — The guidelines to be followed
by police background investigators regarding the selection and rejection criteria
for police applicants will be the following:

1. The applicant's view on the adequacy or the liberalization of existing
marihuana legislation shall not serve as a basis for rejection or approval.

2.  The extent to which the applicant used marihuana, THC, or any of its
synthetic derivatives in his/her lifetime will be used to evaluate the overall
desirability of the applicant for police work. This decision will be based on
the marihuana usage format outlined below.

3. Any applicant who has used marihuana, THC, or any of its synthetic
derivatives within two (2) years preceding the date of application, or during
the hiring process will be disqualified for a period of one year from date
of disqualification. He/she will be reconsidered at the end of this one-
year period if he/she hasn't used marihuana, THC, or any of its synthetic
derivatives for a 2-year period.
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4.  Any applicant who has used marihuana, THC, or any of its synthetic
derivatives beyond two (2) years preceding the date of application, will be
evaluated on a case-by-case basis by the interview panel.

(b) Marihuana, THC, and Synthetic Derivatives use in locations where these
substances are legal will not be considered a disqualification, however the use
or abuse in locations where the use is legal may be taken into consideration by
an interview panel as to the applicant's suitability for the position sought.

(c) Alcohol Use - Alcohol consumption and disqualification shall be judged in the
following manner:

1. Background investigators may reject applicants whose use of alcohol
adversely affects job performance or conduct.

2. Rejections for abuse of alcohol not based on above may be made by a
qualified psychologist.

3. Background investigators will make a decision of disqualification based
upon alcohol consumption which has resulted in the applicant's conviction
for a criminal offense. (See subsection 13 "Criminal Behavior" for specific
decision strategy).

4.  Admissions of criminal activity related to alcohol shall result in a
disqualification of the applicant for the remainder of any statute of
limitations for that offense.

(d) Other Drug Use - The applicant may be disqualified for prior use of drugs
other than marihuana, THC, marijuana synthetic derivatives, and alcohol. This
decision will be based on the frequency of prior use and the severity of the
drug in question. Severity of the drug will be assessed in accordance with the
Texas Controlled Substance Act (Art. 4475-15). Subchapter 4 (Section 4.02)
list four penalty groups according to their severity. The decision strategies for
disqualification within each penalty group are as follows:

1. Penalty Group 1 and la - Any applicant who has used a controlled
substance within this penalty group prior to the age of 18 shall be
disqualified for 5 years from the last date of use. Any applicant who
has used a controlled substance within this penalty group age 18 or older
shall be disqualified for 10 years from the last date of use.

2. Penalty Groups 2 and 3 - Any applicant who has used a controlled
substance within these penalty groups, with the exception of THC and/or
it's synthetic derivatives, shall be disqualified for 5 years from the last
date of use.

3. Penalty Group 4 - Any applicant who has used a controlled substance
within this penalty group shall be disqualified for 3 years from the date
of use.

4.  Any applicant who has exceeded the limit of ten prior uses of any one
or any combination of controlled substances within these penalty groups
will be permanently disqualified. All other uses will be evaluated by an
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Interview Panel and judged on the typef/frequency of use with regard to
the appropriateness of the applicant as a police candidate.

(e) Dangerous Drugs/Prescription Drugs/Steroids

1. The use of another's non-narcotic prescription medication is not an
automatic disqualifier and will be evaluated on a case-by-case basis.

2.  The use of non-prescribed steroids will be a two-year disqualification.

3.  The use of controlled substance prescriptions will be handled in
accordance with penalty groups outlined above.

()  Furnishing or Selling of any controlled substances or drugs - Admission or
discovery of illegal manufacture, delivery, sale, possession with intent to sell or
delivery of any controlled substance will be a permanent disqualifier.

(g) Selling of marihuana, THC, or synthetic derivatives - Admission or discovery of
illegal manufacture, delivery, sale, possession with intent to sell or delivery of
marihuana, THC, or its synthetic derivatives will be a permanent disqualifier.

(h) Permitting the use and/or association with the Use of Controlled Substances.

1.  Addistinction will be made between (a) residing within a household where
the use and/or sale of controlled substances has or is taking place, (b)
close association with individuals (e.g. family, relatives, friends) who either
sell and/or frequently use controlled substances, and (c) casual social
situations where controlled substances are being used. The present policy
will speak to situations of Drug Use only.

2. An applicant will be regarded as having permitted the use of and/or
associated with the use of controlled substances if he/she could have
exercised reasonable control over (a) being placed in a casual social
situation where such use is taking place or (b) being able to extricate
himself/herself from a casual social situation in which such use is taking
place. Factors to consider in determining reasonable control are as
follows:

(&) Power toterminate the use of controlled substances within any given
casual social situation if the use takes place within applicant's place
of residence and/or vehicle and if the applicant has organized the
social gathering.

(b) Power to extricate oneself from the social situation if the applicant
had control over the means of transportation as in ownership of
the vehicle and if the applicant is within walking distance of his/her
place of residence. An applicant who is obligated to remain in such
a social situation because it was organized on his/her behalf will
be regarded as not possessing the power to extricate even if it is
physically possible as in examples and;,

(c) Prior knowledge of the use of controlled substances within any
given casual social situation. The prior knowledge must have been
conclusive enough for the applicant to be certain that such use would
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take place and timely enough for the applicant to have avoided the

social situation.

3.  The guidelines for selection and for the nature of any applicant's rejection
will depend on the frequency with which the applicant has permitted and/
or associated with the use of controlled substances and the severity of the
drug in question. These guidelines are as follows:

(@) Penalty Group 1 and 1a - Any applicant who has not permitted and/or
associated with the use of controlled substances within this penalty
group during the two-year period preceding his/her application will
be considered for further investigation.

I If there have been one or more incidents involving Penalty
Group 1 and 1la drugs, the applicant will be disqualified for
two years from the date of the most recent occurrence. The
applicant will be reconsidered only if there are no such
incidents within this-two year period. Such an occurrence will
result in permanent disqualification.

(b) Penalty Groups 2, 3, and 4 - Any applicant who has not permitted
or associated with the use of controlled substances within these
penalty groups during the one-year period preceding his/her
application will be considered for further investigation.

I If there have been one or more such incidents involving
Penalty Group 2-4 drugs, the applicant will be disqualified for
a minimum of six months from the date of disqualification or
for one year from the date of the most recent occurrence,
depending on which period is longest. The applicant will be
reconsidered only if no such circumstances have taken place
during this period of disqualification. If such an occurrence has
taken place, the applicant will be disqualified for two years from
the date of this second disqualification. If another occurrence
takes place during this second period of disqualification, the
applicant will be permanently disqualified.

(c) Marihuana - Any applicant who has not permitted the use of and/
or associated with the use of marihuana during the six-month
period preceding his/her application will be considered for further
investigation.

i. If there has been one such incident involving marihuana
during this six-month period, but not within a 90-day period
immediately preceding his/her application, the applicant will be
considered for further investigation.

. If there has been more than one incident, or if one incident has
taken place within the specified 90-day period, the applicant
will be disqualified for a period of six months from the date of
disqualification. If another occurrence takes place during this
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six-month period, the applicant will be disqualified for a period
of one year from the date of this second disqualification.

iii. If another incident takes place during this one-year period,
the applicant will be disqualified for two years from the date
of this third disqualification. If another incident takes place
during this third period of disqualification, the applicant will be
permanently disqualified.

Employment History

(a) Substantial Unemployment

1.

Background investigators will consider periods of unemployment in
determining the stability of an applicant. For each period of unemployment
the investigator should consider:

(@) Length of unemployment.

(b) Reasons for leaving employment.

(c) Effort in finding new employment.

(d) Manner of support in periods of unemployment.

(e)  Whether or not unemployment is due to seasonal work or inherent
with the industry.

Applicants showing a history of repeated unemployment should not be
eliminated on this basis alone; however, this information should be
considered when making a recommendation for employment.

(b) Employment References

1.

A negative employment reference from an employer with whom the
applicant's employment ended more than five years prior to the date of the
application shall not by itself serve as grounds for disqualification, unless
(a) the applicant has been substantially unemployed for the referenced
five year period, or (b) the applicant was previously employed as a peace
officer. With respect to employment within the five-year period prior to the
applicant's application, the following provisions shall be applicable.

Derogatory and negative information shall be relied upon only where the
standard used by the employer for the performance and conduct of the
applicantin question are specified (e.g. reliance shall not be placed upon a
reference stating an applicant's attendance was "poor" without stating the
number of days the applicant was absent or tardy during the stated period,
or the level of attendance problems necessary before the employer would
consider an employee's attendance to be "poor");

Derogatory or negative reference within areas of subjective judgment
such as maturity, intelligence, and "fithess for police work" shall not be
considered disqualifying or given any probative weight except in those
cases where the applicant has been and/or is presently employed by a law
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enforcement agency or the employer can qualify his/her statements as to
why the applicant would not be suited for police work;

4. Derogatory or negative references, except where otherwise disqualifying
in nature, shall not be considered disqualifying if based upon acts or
occurrences predating the application by more than five years unless the
applicant was employed as a peace officer; and

5.  Derogatory or negative references shall not be considered disqualifying
when provided by a person who is not personally familiar with the
applicant's work, provided however, this provision shall not preclude
reliance upon derogatory or negative obtained from "business records".

6.  When discussing a rejection based on derogatory or negative references
supplied from an employment reference on the assurance of confidentiality
with an applicant, the degree of specificity and detail provided the applicant
shall be as much as can be reasonably be provided without disclosing or
jeopardizing the source of the confidential information.

16. Organizational Affiliation or Sympathy - An applicant's organizational affiliations or
sympathies shall not be grounds for disqualification unless there is evidence or an
admission indicating the following:

(@)

(b)
(€)

(d)

The applicant personally agrees with or has participated in the unlawful actions
of the organization or any advocacy of violence by the organization.

The applicant personally believes in the racial superiority of any group, or

That such connection would interfere with the applicant's ability to enforce the
law against such groups of its members.

Disqualification: Permanent

17. Deceptive Polygraph Reaction

(@)

(b)

The polygraph examination will be utilized in the selection process as an
investigative aid by the background investigator for applicants who have not
otherwise been disqualified. The results of the polygraph examination will not
be used as the single determinant of employment status.

Applicants whose results of the polygraph examination indicate deceptive
reactions in areas of inquiry that would have otherwise been disqualifying if he/
she had made an admission will be handled in the following manner:

1. The investigator will be allowed sufficient time to thoroughly check the
area(s) of inquiry where the applicant had deceptive polygraph reactions.

2. If the background investigation is unable to uncover additional information
concerning those areas of inquiry with deceptive polygraph reactions,
a recommendation supported by complete written documentation of the
underlying facts and rationale to either accept or reject the applicant will
be submitted for approval to the Chief of Police.

3. Disqualification : Period of disqualification shall be included with the
recommendation to the Chief of Police.
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Background Investigators Recommendation

(@)

Following a background investigation, the background investigator shall provide
to the supervisor overseeing the background process a written and signed letter
indicating whether the background investigator believes the applicant should be
moved on to the next phase of the process, the Interview Panel.

1. For applicants the background investigator believes is disqualified, the
investigator need only provide a written letter to the supervisor overseeing
the background process outlining the disqualifications as listed in this
policy.

2.  For applicants who do not have automatic disqualifiers, but who the
background investigator does not recommend, the investigator should
complete a summary background and, in the conclusion, indicate the
information they discovered that they believe should disqualify the
applicant. The supervisor overseeing the background process shall
forward this report with their recommendation to the Chief of Police or his
designee to decide whether sufficient information is present to disqualify
the applicant at this phase or whether the applicant will move forward to
the Interview Panel phase.

3. For applicants the background investigator recommends, the investigator
should complete a summary of the background information and forward
the same to the supervisor overseeing the background process so the
applicant can be scheduled for an Interview Panel.

19. Interview Panel

(@) Applicants who pass a background investigation are eligible for an interview
panel.

(b)  All applicants are required to pass oral interviews conducted under the direction
of the Chief of Police.

(c) Interview Panels shall consist of at least 3 interviewers and no more than 7
interviewers.

(d) All interviews are pass/fail by vote; however, the Chief of Police may exercise
his right to continue or reject any applicant based on the interview.

(e) The interview panel shall take into consideration all information regarding
the applicant's suitableness for the position including those discovered in the
background investigation which may not have been automatic disqualifiers.

(H  Theinterviewers shall place in writing their recommendation to continue or reject
an applicant and may include those reasons in writing.

20. Medical Examination, Drug Test, and Psychological Examination

(@) When openings exist, applicants will be forwarded to the Civil Service Director/
Human Resources to complete a post-job offer medical examination, drug test,
and psychological examination. Applicants for peace officer must also undergo
a medical examination by a physician licensed by the Texas Medical Board
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(b)

(€)

designated by this agency. The physician must be familiar with the duties
appropriate to the type of appointment to be made.

Medical Examination/Drug Test

1.

A positive TCOLE L-2 form form will indicate the applicant:

(@) Is physically sound and free from any defect that may adversely
affect the performance of duty as a peace officer.

(b) Shows no sign of drug dependency or illegal drug usage after a
physical examination, blood test, or other medical tests.

(c) Meets vision and hearing criteria established by the Civil Service
Commission.

A negative TCOLE L-2 form will indicate an applicant is not capable of
performing assigned duties at this time. The application process will be
terminated.

If the applicant successfully passes the medical examination and drug
screening, the provider administering the exam shall sign the L-2. The L-2
shall be included in the employee's personnel file.

If the applicant fails the medical examination or drug screening, the
department will report the failure to TCOLE on a form prescribed by
TCOLE.

Psychological Examination

1.

In accordance with the state laws of Texas, the applicant shall be
examined by a psychologist and be declared in writing (in the form of a
positive TCOLE L-3) by the psychologist or psychiatrist to be in satisfactory
psychological and emotional health to be a peace officer. The examiner
must be a psychologist licensed by the Texas Board of Examiners of
Psychologists or a psychiatrist licensed by the Texas Medical Board
and certified by the American Board of Psychiatry and Neurology, as
designated by the department. The psychologist or psychiatrist must be
familiar with the job duties of the position the applicant applied for.

The psychologist or psychiatrist must be given a copy of the applicant's
PHS and background investigation report to review before the examination

The examination will consist of at least:
(@) A background survey,

(b) Two objective personality tests (one of the two required objective
personality tests must identify patterns of abnormal behavior. The
other must access relevant dimensions of normal behavior)and,

(c) A professional interview.

A negative TCOLE L-3 form will indicate the applicant is not of satisfactory
psychological and emotional health to be a peace officer. The application
process will be terminated.
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5. If the applicant successfully passes the psychological examination, the
psychologist or psychiatrist shall sign the L-3. The L-3 shall be included
in the employee's personnel file.

6. If the applicant fails the psychological examination, this agency will report
the failure to TCOLE on a form prescribed by TCOLE.

21. Hiring of Police Officers and Cadets

(@) Applicants who have successfully completed a basic licensing course and
passed the TCOLE state licensing examination or are otherwise eligible for
appointment due to prior experience or completing requirements for out of state
peace officers/federal, will be appointed and classified as probationary police
officers upon employment with the department in compliance with Civil Service
rules.

(b)  Applicants who do not meet the criteria above will be classified as a Police Cadet.

1. These employees will be entered into the next available Police Academy
for training.

2.  Cadets must maintain an 85 average reviewed quarterly while in the
academy to retain their employment.

3. Cadets must pass the state licensing examination within the attempts
allotted by TCOLE.

4.  Cadets must comply with City of Pearland and Pearland Police
Department policies while in the academy.

5.  Cadets will report to the Professional Standards and Training Unit who will
be responsible for monitoring their progress through the academy.

22. TCOLE Forms
1. L-1: TCOLE Appointment Application form.
L-2: TCOLE Licensee Medical Condition Declaration form.
L-3: TCOLE Licensee Psychological and Emotional Health Declaration form.
L1-T: TCOLE Telecommunicator Appointment form.

a r w DN

During the appointment of any licensee, this agency will complete the
appropriate background and appointment forms required by TCOLE. Such
forms will document that all background investigation steps required by Texas
Occupations Code § 1701.451 were completed prior to appointment and how
those steps were completed. The information certified on the forms shall be
consistent with the process required in the 200.3.1.3 section of this policy

23. Appointment of TCOLE Licensee

1. Upon hiring, a complete and accurate L-1 or L1-T will be submitted to TCOLE.
HP 5 of 5 9.2 A copy of the L-1 or L1-T will be notarized and maintained in the
employee's personnel file.

24. Provisional Hiring Period
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Applicants hired while the subject of a misconduct investigation with a previous
employing agency may initially be hired on a provisional basis of 90 days. During
that provisional period, the department will obtain and review the completed
misconduct investigation report from the previous employing agency or TCOLE
and may choose to terminate the provisional employment based on those
findings.

This provisional period is unrelated to any other probationary hiring periods used
by the department.

200.3.2 PROFESSIONAL PERSONNEL (AP 4.01)

1.

Process

(@)

(b)

(€)
(d)

(e)

(f)

(¢))

(h)

(i)

Division Commanders are responsible for the hiring of professional employees
and ensuring the hiring process is completed per policy. Division Commanders
may delegate the hiring process but are responsible for the outcome.

Division Commanders will ensure positions are posted as required in conjunction
with Human Resources.

Applicants will apply through any software/website as directed by HR.

Using the criteria set forth for the position, a suitable number of applicants will
be chosen for interviews based on the submitted information.

The Division Commander will ensure a fair interview process is completed and
should engage a diverse set of interviewers who are cognizant of the knowledge,
skills, and abilities needed to perform the job. Following the interviews, a
facilitator should be used to help the panel rank the applicants who are to
proceed in the process.

Depending on the number of openings, the appropriate number of Personnel
Action Forms (PAFs) for applicants will be sent to HR for a conditional job offer.
The Bureau Chief with input from the Division Commander will set the pay rate.
Those applicants who accept a position will receive a background packet to
complete.

Following the completion of the background packet an investigator will be
assigned to complete a background. Background investigators are responsible
for scheduling applicants for a polygraph during the background phase.

The background investigator will bring to the attention of the Administrative
Services Division supervisor any obvious disqualifications. The supervisor is
responsible for notifying the appropriate Division Commander, or Manager if
applicable, the PD HR Business Partner, and the PD Business Administrator.
The background packet will be forwarded for filing.

All completed backgrounds of applicants who are to be considered to continue
in the process are forwarded to the Division Commander. The Division
Commander may schedule a second interview if needed, disqualify the applicant
or if approved forward the approval information to the PD HR Business Partner,
and the PD Business Administrator. The background packet will be forwarded
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to the TCOLE Training Coordinator for processing. Upon completion of TCOLE
related documents, the file will be forwarded to the Executive Assistant for filing.
2. Background Packet and Investigation — The background packet and investigation will

10.

11.

12.

be handled in the same manner as Classified Personnel. (AP 4.03)

Educational Requirement - The educational requirement shall be listed in the job
description for the position under application.

Citizenship

(@) For Telecommunicator applicants must be a citizen of the United States of
America at the time of licensing. Sufficient proof in the form of a certified birth
certificate, a certificate of naturalization, or a certificate of U.S. citizenship.
Applicant must have resided in this country for a period of not less than 10 years,
while residency within the country need not be continuous, as example overseas
military deployments, it must be sufficient to establish character and background
references verifiable in a thorough personal history statement investigation.
Disqualification: Temporary until criteria are met.

(b) For all other applicants, the applicant must have resided in this country for a
period of not less than 10 years, while residency within the country need not be
continuous, as example overseas military deployments, it must be sufficient to
establish character and background references verifiable in a thorough personal
history statement investigation. Disqualification: Temporary until criteria are
met.

Driver License and Driving History Requirements

(@ Human Resources will evaluate applicant's driving record for positions that
require the operation of City vehicles.

(b) Disqualification : Temporary until criteria is met.

Contradictory Information - Contradictory information will be handled in the same
manner as Classified Personnel.

Criminal Behavior - Criminal behavior will be handled in the same manner as Classified
Personnel.

Narcotics and Alcohol Usage - Narcotics and alcohol usage will be handled in the
same manner as Classified Personnel.

Employment History — Employment history will be handled in the same manner as
Classified Personnel.

Organizational Affiliation or Sympathy — Organizational affiliation or sympathy will be
handled in the same manner as Classified Personnel.

Deceptive Polygraph Reaction — Deceptive polygraph reactions will be will be handled
in the same manner as Classified Personnel.

Background Investigators Recommendation — Background investigators
recommendation will be handled in the same manner as Classified Personnel, except
the letter will be provided to the division commander instead of an interview panel.
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13. Medical Examination/Drug Screen

(@ The Human Resources Department shall screen all Police Department
employees for narcotics use.

(b)  Physical standards for each position shall be established by Human Resources.
Human Resources will order testing for civilian positions according to their
procedures.

14. Psychological Examination — If required, a psychological examination will be handled
in the same manner as Classified Personnel. The following professional staff positions
are subject to a psychological examination:

(@) Telecommunications Operator, Lead TCO, Communications Supervisor, and
Communications Manager.

(b)  Jailers, Lead Jailers, and any other Jail Supervisor/Manager.
(c) Crime Scene Technicians/Investigators

15. Certification - Applicants for Civilian positions within the Police department must
complete required certification for their position within the first year of employment.

200.3.3 EXTENUATING CIRCUMSTANCES

1. In instances of extenuating circumstances, applicants may be either approved or
rejected despite technical non-compliance with the terms and conditions enumerated
herein. It is understood, however, approvals or rejections under such circumstances
shall be limited in number, and any such approvals or rejections shall be supported by
complete written documentation of the underlying facts and rationale and approved
by the Chief of Police.

2. Disqualification : The period of disqualification shall be included in the written
documentation for the rejection of an application as approved by the Background
Investigators and the Chief of Police

200.3.4 CLASSIFIED PERSONNEL SUPERVISOR SELECTION
1. Process

(@) The City of Pearland adopted Municipal Civil Service for Police Officers (Local
Government Code 143). The City established a Civil Service Commission which
has adopted Local Civil Service Rules. The promotional process of all classified
personnel will be as required by LGC 143 and the Local Civil Service Rules (AP
4.06).

(b) For the ranks of Sergeant, Lieutenant, and Captain, an eligibility list will be
established per LGC 143 and the Local Civil Service Rules (AP 4.07).
200.3.5 PROFESSIONAL EMPLOYEE SUPERVISOR SELECTION
1.  Process

(@) Supervisory professional staff may be hired directly into a position from within
or outside the organization.
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(b)  Supervisory professional staff will be chosen by Division Commanders with the
ultimate approval of the Chief of Police or his designee. Division Commanders
may choose to hold a process or appoint a person to a supervisory position.
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