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QuiKlrip

LETTER OF INTENT
CONDITIONAL USE PERMIT
STATEMENT AND PURPOSE

PURPOSE: The purpose of this submittal by QT South, LLC on behalf of QuikTrip Convenience Stores
isto formally request approval of a Conditional Use Permit (CUP)for the development and operation
of a Convenience Store inthe City of Pearland on a 7.173 Acre tract of land. QuikTripis proposing to
constructanew 6,445 +/- SF Convenience Store alongwith the existing ability to operateretailmotor
fuel sales. The provisions of the M-1 Zoning District and all other applicable regulations as stated in
the City of Pearland’s Zoning Ordinance shall govern this tract of land.

PROPOSED USE: QuikTrip is proposing to construct and operate a 6,445 SF, masonry, 24-hour
Convenience Store with Beerand Wine Sales, for off-premise consumption only, and retail motor fuel
sales. The proposed QuikTrip Convenience Store would be located on the 7.173 acres on the
northwest corner of Main Street and McHard Road in the City of Pearland. The proposed
development will feature QuikTrip’s most updated design, which includes the newest model
convenience store offering as wellas 16 fueling positions. QuikTrip’s development standards are of
the highest quality, with intent and purpose behind each aspect of our developments.

o The proposed QuikTrip developmentwill provide afamily oriented, clean and modern facility for
the citizens of Pearland. We provide many of the itemsyouwill find in your larger grocery stores,
withvery similar pricing. QuikTrip takes great pride in our employees and our stores. We build our
facilities to last fiftyyears and we putin time and careto ensure that theydo. We have anin-house
Facility Supportteam that maintains our stores daily. The Facility Support teams are called on to
maintain everything from landscaping, coffee/cappuccino machines, paving, and all other
aesthetic and mechanical features of the store. We also have very strict employee appearance
and uniform policies and standards. You will never see a QuikTrip employee with facial hair or
exposed tattoos. '

* As previously stated, we are a family-oriented business. QuikTrip does not sell any drug
paraphernalia or inappropriate magazines. QuikTrip is a place where you can bring the entire
family and you will always receive fast and friendly customer service.

e We believe that our application meets all City requirements and that the project achieves very
high level of site quality, exceptional architectural building design, and quality landscaping. The
building representsthe latest architectural designinthe convenience store industry. Acomplete
palate of building materials is available if needed. The most impactful upgrade to our facility is
our innovative grab and go restaurant components, which we call QuikTrip Kitchens. Our
restaurantfeatures a vast and ever-expanding menu. We sell everything from BBQ, to pizza, soft
pretzel, grilled cheese and gourmet submarine sandwiches.
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QUIKTRIP- MORE THAN A GAS STATION is known for a clean, quality appearance as well as:

¢ High-quality jobs

o Currently #68 on Forbes list of America’s 500 Best US Companies
Never laid off an Employee is the history of the company which started in 1958.
Fortune Magazine’s list of the 100 Best Companies to Work for over 16 years
Employees are amongthe highest paidinthe retail industry- 30% Above Industry Average
Great health, life, dental and vision benefits
401(k), Profit Sharingand Employee Stock Option Plan (ESOP) 1/5 of every dollar earned
goes to the employees.

o 0O 0 Q0 0

e Nostore isfranchised. Eachconvenience storeisits own profit center, and QT isresponsible for
all aspects of the business.

e QT fuelis unconditionally guaranteed because our fuel is of the highest quality. QT will resolve
any fuel-related problems to the customer’s satisfaction.

e QT security provides a sophisticated alarm system and monitoring devices, video cameras and
raised checkout for better visibility and windows are clutter-free, providing open visibility from
the store to the fuel pumps and street. Our security system rivals those in the banking industry.

e “Safe Place” being one of our contribution recipients is a national non-profit charitable
organization that provides safety for troubled or threatened youth. Since 1991, QuikTrip has
been a designated Safe Place, where runaways and at risk youth can come in off the street,
receive food and drinkwhile they wait for a volunteer from Safe Place agency partnerto connect
them with professional help or a place to stay until their situationis resolved. Allmembers of the
QuikTrip management team are trained on Safe Place policies and procedures, and how to act
accordingly when a troubled youth enters one of our facilities requesting assistance. We help
over 600 at danger youth’s last year alone. -

SUBJECT PROPERTY: The subject property currently sits vacant, heavily wooded, lacks utilities
and is inundated by floodplain. QuikTrip views these obstacles as a welcome challenge to
demonstrate that this property can be properly and sustainably developed in alliance with the city
and the numerous agencies involved to allow the property to serve the community and customers
in lieu of remaining as a vacant corner.

QuikTripisfocused on the long-term growth of this area of Pearland and is now in coordination with
the industrial park being proposed to the North across from Hickory Slough. QuikTrip is actively
partnering with this adjacent Industrial Park development to provide access to McHard Road (see
attached overall development plan). QuikTrip plans to continue coordination to ensure a safe
access point that will work for both developments.
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CONCLUSION: The proposed QuikTrip gasoline station and convenience store represents a logical
and beneficialuse of the property, providing necessary services to an expanding employment area
while remaining consistent with the M-1 zoning district, the Pearland Unified Development Code,
and the goals outlined in the Pearland2040 Comprehensive Plan.

Given its strategic location, compatibility with surrounding industrial uses, and alignment with the

City’s long-term planning framework, we respectfully request approval of this Conditional Use
Permit.

Thank you for your time and consideration. Should you have any questions or require additional
information, please feel free to contact us.

Sincerely,

WL 3-1¢-7020

Harrison Baldwin

QT South, LLC- QuikTrip
17175 Tomball Pkwy, Suite 5B
Houston, Texas 77064

(817) 932-2788
hbaldwin@quiktrip.com
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